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1. INTRODUCTIfON

Almaty has become the first city in Kazakhstan
and in the Central Asian region to submit a Voluntary
Local Review on achieving the United Nations
Sustainable Development Goals (UN SDGs).

In compiling the review, megapolis follows the
example of the Republic — Kazakhstan at the national
level presented its first Voluntary National Review on
the implementation of the UN SDGs in the summer
of 2019, the second — in 2022.

At both the national and regional levels, such
reviews are a report that participants compile as a
sign of goodwill and readiness to achieve the UN SDGs,
as well as to present the results achieved. Reviews
help countries and cities to exchange experiences,
promote the development and strengthening of
sustainable development policies at the level of
government agencies, create prerequisites for the
development of multilateral partnerships.

The developed Voluntary Local Review of
Almaty is one of the results of the large-scale work
started last year, when we laid the foundation for
deep systemic changes in the development of the
city. The key challenges for the development of the
city, proposals and opinions of citizens, sociological
research data, available developments, international
experience were studied, activists, specialists with
professional expertise in various areas of urban life,
such as urban mobility, creative economy, ecology,
etc. were involved.

Based on this analysis and interaction, the Almaty
Development Program until 2025 and medium-term
prospects until 2030 (Development Program) were
developed and approved. The document is an ordered
system of goals, objectives and indicators aimed at
achieving two global results — the entry of Almaty
into the top 70 of The Global Liveability Index and
ultimately - to improve the lives of Almaty residents
today and in the future.

A new General Plan of Almaty until 2040 was
also adopted, the activities of which are linked to
the priorities of the Almaty Development Program.

9 Roadmaps containing about 500 projects
were adopted for the implementation of the Almaty
Development Program. Project offices for the
implementation of these projects are organized on
the basis of JSC "Almaty Development Center" and
LLP "Research Institute "Almatygenplan”.

Thus, the institutional, conceptual and
organizational framework for the long-term
sustainable development of Almaty was formed.

The proximity of the vision, values and goals
in the program documents of the development of
Almaty and the UN SDGs became the basis for a
comprehensive transition of local government to
the policy of achieving the UN SDGs.

This transition allows Almaty to strengthen its
position at the regional and global level, improve its
image, attract new partners and investments.

The Almaty Development Center was identified
as a key institution contributing to the sustainable
socio-economic development of the city, which joined
the UN Global Compact in the summer of 2023 and
began developing this review.




1. INTRODUCTION

The review presents a vision for achieving 5 UN
Goals out of 17 that relate to cities:

Goal 11. Ensuring openness, security, resilience
and environmental sustainability of the city.

Goal 8. Promote sustained, inclusive and
sustainable economic growth, full and productive
employment and decent work for all.

Goal 9. Building resilient infrastructure, promoting
inclusive and sustainable industrialization and
innovation.

Goal 4. Ensure inclusive and equitable quality
education and promote lifelong learning opportunities
for all.

Goal 3. Ensuring a healthy lifestyle and promoting
well-being for everyone at any age.

For each of these Goals, the following information
is provided: directions of local and national policies
related to the Goal; current problems in achieving the
Goal; indicators for achieving the Goal within specific
tasks; the action plan of the local executive body within
the framework of the presented tasks; target indicators
for solving the SDG objectives for the period 2022-2025;
international projects within the framework of Goals;
digital resources to help solve SDG tasks.

We believe that such a review structure and the
information presented in it will be useful for the general
public, representatives of the non-profit, business and
public sectors, international organizations, partners
and investors, as well as for many caring people
looking for a harmonious city to live in, which builds
a prosperous and sustainable future.

We also hope that the Voluntary Local Review of
Almaty will motivate other cities of Kazakhstan to join
the agenda of achieving the UN SDGs as part of their
own development.




1. INTRODUCTION

1.1 The purpose of VLR Almaty

A year ago, the city of Almaty switched to a
comprehensive model of sustainable development. In
September 2022, deputies of the maslikhat (city parliament)
The "Almaty Development Program until 2025 and
medium-term prospects until 2030" was approved. It
presents a mechanisms for overcoming global challenges
in the territorial and spatial zone of influence of Almaty.
The program should ensure the long-term prosperity of
the city, improve the quality of life of citizens and improve
the environment. It contains specific solutions to the
tasks of achieving the UN Sustainable Development Goals
(hereinafter - SDGs).

In a broad sense, the policy of achieving the SDGs is
a new system of relations between the state and society.
The reset of these relations, as a new social contract, is
a basic priority of Kazakhstan’s national policy, which is
reflected in the National Development Plan of Kazakhstan
until 2025.

The new Development Program of Almaty reflects
the main directions of the "National Development Plan
of Kazakhstan until 2025" and takes into account the
global trends of the international system of sustainable
development promoted by the UN.

Approaches to the implementation of the SDGs are
constantly evolving. We tried to focus on the relevant
accents of the importance of the SDGs, drawn from
the report of UN Secretary-General Antonio Guterres
"Realizing the potential of globalization: ensuring
sustainable development in an interdependent world".
(July 2022).

Key theses of the report (for convenience, the numbering
of theses is left in the original):

The new model of the country’s
development puts the citizen at the center of
state interests.

The essence of the National Development
Plan of the country until 2025, taking into
account the current "new reality"”, is the
restart of the package of systemic reforms
and the need to implement them until

2025, rethinking the role of the state and
reconfiguring the main state policies.

Taking into account the international
and domestic experience of reforms, it is
necessary to pass the "point of no return” in
the transition to a new development model
by 2025.

Source:
https://adilet.zan.kz/rus/docs/U2100000521

Realizing the potential of globalization: ensuring sustainable development in an interdependent world

3

Globalization will
continue. International
and national strategies
will play a decisive role
init

4

The SDGs will give the new
globalization a fair and
equitable character

32

Globalization must
go hand in hand with
global solidarity and
international cooperation
for development

37

Effective measures
are needed to engage
vulnerable population
groups in decision-making
processes related to the
development of strategies
and resource allocation

68

It is necessary to ensure a
new networked, inclusive
and effective multilateral
governance, the central
element of which will be
the United Nations, and
the tasks will be clearly
formulated with an
emphasis on the need to
achieve the Sustainable
Development Goals
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The Almaty Development Program until 2030
reflects the fundamental approach and the desire of
the Almaty Akimat to adhere to the human-centered
principle - with the assessment of initiatives through
the prism of the impact on the lives of the urban
population, community groups and communities, as
well as the focus on the active involvement of citizens
in the processes of city management.

Consolidation of the urban community around
the tasks of sustainable development of the city has
become one of the priority goals in the work of the
Almaty administration. The development of a city
Development Program is the first step towards the
preparation of a Voluntary Local Review on the
achievement of the SDGs (hereinafter - VLR).

1.1 The purpose of VLR Almaty

In the document "Guidelines for the development
of voluntary local reviews in the UNECE region*" it is
recommended to form an idea of how VLR is related

to local and national priorities.

In the first voluntary review of Almaty, the topic
of synchronization of national and local policies is
one of the key ones. Below we offer a brief overview
of the SDG implementation process in Kazakhstan.

*Source:
https://unece.org/sites/default/files/2023-01/VLR%20guidelines%20
UPD%20RUS.pdf
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1.2 Implementation of the SDGs in Kazakhstan

Since 2019, Kazakhstan has launched a package
of systemic public administration reforms, the
essence of which is to reset the model of relations
between the state and society to form a human-
centered and inclusive model of socio-economic
development. This is the "Concept of a hearing state".
The idea of the project is to form effective feedback
between the state and society, where the needs and
demands of society should become the benchmark
for development; society has direct institutional
channels for determining the vectors of development
of the country at all levels from the state as a whole
to individual villages.

The 2030 Agenda has become an integration
platform for carrying out large-scale reforms in
various spheres of the country’s life.

The integration of the principles of sustainable
development into the strategic planning system of
Kazakhstan is presented in the second Voluntary
National Review of Kazakhstan™ (July 2022).

Kazakhstan’s results-based state planning system
contributes to accelerating the country’s progress
in achieving the Sustainable Development Goals. A
new state planning system has been in effect since
2021. The essence of the updated system is that the
documents of the State Planning System should
contain SDG indicators. For these purposes, national
SDG indicators have also been approved in 2021.

Pic. 1. New structure of the State planning system

Strategy "Kazakhstan - 2050"

Level I

Nationwide priorities

National National Territorial
development plan security strategy development plan

An amendment was made to the
Decree of the Government of the
Republic of Kazakhstan
dated November 29, 2017 No. 790

Development concept

"On approval of the State Planning
System in the Republic of Kazakhstan"

>

"Documents of the State
Planning System contain

indicators of the United
Nations Sustainable

Level II (a certain field / industry or inter-industry nature)
National projects
CGB development plan
Level IIT

Regional development plan
Development plans of national holdings, national companies
Comprehensive plans

Development Goals"

In the existing strategic and program documents, it is possible to draw a parallel with individual tasks and
indicators of the SDGs. Such documents are: the National Development Plan of the Republic of Kazakhstan until
2025, the National Security Strategy of the Republic of Kazakhstan, the Territorial Development Plan, national
projects, regional development plans. In some cases, measures to implement the SDGs are also contained in

the development plans of large companies, in particular, multinational.

*Source:
https://economy.kz/documents/OECD/END__Report_DNO__06-2022_small.pdf
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1.2 Implementation of the SDGs in Kazakhstan

Implementation of the SDGs in public administration

The integration of SDG objectives into the public administration system has gone through three stages:
the formation of an institutional framework, the implementation of the SDGs into the state planning system,
and the localization of the SDGs at the local level. Each stage is defined by strategic documents.

Stages of transformation of the public administration system of the Republic of Kazakhstan to achieve the SDGs

Stage 1: formation of the institutional framework
2012 Strategy "Kazakhstanu—;é;(s": anew politicglm‘(;;;rse of the estabiigﬁéa wae
2013 ;‘I;Hew(;)ncept in the ﬁeldof ‘ofﬁcial develop;;r;;'éssistance """""""""""""""""""""""
2014 The Law of the Republlcof Kazakhstan OnOfﬁc1al Developmer;;;;;istance" """"""""""""""""

Decree of the President of the Republic of Kazakhstan "The main directions of the state policy
of the Republic of Kazakhstan in the field of official development assistance for 2017-2020"

2020 Concept of development of civil society of the Republic of Kazakhstan

2021 The new system of state planning

2021 Decree of the President of the Republic of Kazakhstan "The main directions of the state policy
of the Republic of Kazakhstan in the field of official development assistance for 2021-2025"

2022 Development of concepts for achieving the SDGs

2022 The Second Voluntary National Review of the Republic of Kazakhstan on the SDGs
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1.2 Implementation of the SDGs in Kazakhstan

The main concepts of Kazakhstan’s development for the political transition to a model of sustainable

development through the solution of SDG objectives

In the national system of state planning, the
development concept is a document defining the vision of
development (for a period of 5-10 years) of a specific sphere/
industry, as well as the basic principles and approaches to
the implementation of relevant policies aimed at achieving
the goals, objectives and approaches defined in the higher

documents of the State Planning System and the UN SDGs.
Source: https://adilet.zan.kz/rus/docs/P2100000099

Development concepts are implemented through
national projects, development plans of state bodies,
regions, cities of republican significance, the capital,
development plans of national companies, laws and other
regulatory legal acts.

The internal political block of transformation of the
socio-economic development model of Kazakhstan is
defined by three concepts:

» The concept of civil society development*

e The concept of the development of the public

administration system

» The concept of development of local self-government

*In particular, the Concept of Civil Society Development presents a
mechanism for the implementation of the SDGs in public consciousness.

The implementation of this pool of concepts should
provide a new format of relations between the state,
society and local communities, which generally reflects
the flagship idea of the UN Secretary-General, expressed
in the report "Our Common Agenda".

The concept of civil society development in Kazakhstan

Promoting the promotion of the SDGs at the national level with the participation of all stakeholders

"It is time to renew the social contract
between Governments and their peoples, as
well as within societies, in order to restore trust
and assimilate a comprehensive vision of human
rights. People need to see firsthand how the
results manifest themselves in their daily lives.

This should include the active and equal
participation of women and girls, without
whom no meaningful social contract is possible.
This should also include updating governance
mechanisms, improving the provision of public
goods and ushering in a new era of universal
coverage of social protection, health, education
and vocational training and decent work and
housing, as well as universal access to the
Internet by 2030 as a fundamental human right.

I suggest that all countries hold inclusive
and meaningful consultations in the format of
"nationwide communication", which will allow
all citizens to express their views on the future
of their country".

Source: https://www.un.org/ru/common-agenda

Application of SDG indicators and their further implementation in order to be used as a tool for
TASK 5 planning various social and economic programs and projects

Involvement of
civil society in

the process of implementing SDG indicators

Ensuring the involvement of local executive bodies and civil society organizations in the process of

implementation : Creation of working groups and task forces for the implementation of the SDGs, taking into account

of the UN the interests of different levels of government and local stakeholders, including socially vulnerable
Sustainable groups of the population

Develqpment Conducting public monitoring of the implementation of the SDGs with the participation of civil
Goals in society organizations

Kazakhstan

Implementation of the preparation of regional reports on the SDG directions, which will become the
basis for the National Report on the implementation of the SDG Agenda in Kazakhstan

Review of open government strategies and initiatives based on the principles of transparency, integrity,
accountability and stakeholder participation

10
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1.2 Implementation of the SDGs in Kazakhstan

The Coordination Council for Sustainable
Development Goals under the Government of
Kazakhstan manages the implementation of the
SDGs in the system of state planning and public
administration. The Council is headed by the Head
of the National Government, the Prime Minister. The
Institute was established in 2018.

The Council includes ministers, heads of agencies
and representatives of international institutions. On
the part of international organizations, the Council is
attended by: the Resident Coordinator of the United
Nations in the Republic of Kazakhstan, the Permanent
Representative of the United Nations Development

Program, the head of the European Union mission
in Kazakhstan.

Managing the SDGs at the national level

The main task of the Council is to consider and
develop proposals for the formation of a unified policy

for the implementation of the SDGs between all levels
of government.

This council provides multilateral governance in
the implementation of the 2030 Agenda and adapts

it to the changing nature of global challenges, both
at the national and regional levels.

Pic. 2. Architecture of coordination of SDG implementation in Kazakhstan

SDG COORDINATING BOARD
(Chairman of the Council -
Prime Minister of the Republic of Kazakhstan)

i Coordination of the activities o ‘
: interdepartmental working groups
i in the areas of SDGs

iConsideration and development 0f§
i proposals for the formation of a unified :
: policy for the implementation of the SDGs

i for the work of the Coordination :

...... SDG Monitoring Committee
(Chairman of the Committee - Minister of MNE RK)

i SDGs, implementing the protocol
i instructions of the Coordination |
- Council, coordinating the work on :

i Council and the Committee for :
i Monitoring the Achievement of i-

Secretariat of
JSC "Institute of Economic Research"”

INTERDEPARTMENTAL WORKING GROUPS:

People

Accountable government
body — Ministry of Labor
and Social Protection
of the Population of the
Republic of Kazakhstan

Chairman: Minister of
the Ministry of Labor
and Social Protection
of the Republic of
Kazakhstan

Prosperity

Accountable government
body - Ministry of
National Economy of the
Republic of Kazakhstan

Chairman: Minister of

the Ministry of National

Economy of the Republic
of Kazakhstan

Planet

Accountable government
body - Ministry of
Ecology, Geology and
Natural Resources of the
Republic of Kazakhstan
Chairman: Vice-Minister
of the MENR of the
Republic of Kazakhstan
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World

Partnership
Accountable government

body — Ministry of
Information and Social

Development of the
Republic of Kazakhstan

Chairman: Minister of
Information and Social
Development of the
Republic of Kazakhstan

Accountable government
body - Ministry of
Foreign Affairs of the
Republic of Kazakhstan
Chairman: Deputy Prime
Minister of the Republic
of Kazakhstan

Monitoring
and statistics

(BNS ASPR RK)
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1.2 Implementation of the SDGs in Kazakhstan

Managing the SDGs at the national level

Monitoring the implementation of the SDGs in
Kazakhstan is carried out by the Bureau of National
Statistics of the Agency for Strategic Planning and Reforms
of the Republic of Kazakhstan (BNS ASPAR).

BNS ASPAR, together with other expert institutes,
reviewed 278 global and national SDG indicators, of which
16 global indicators were deemed irrelevant for Kazakhstan.
To date, the system of national indicators for monitoring
the SDGs includes 262 indicators:

e 146 global indicators adopted unchanged

» 44 global indicators include small changes

e 30 alternative/proxy indicators are proposed

e additionally, 42 national indicators are included

Statistical monitoring is carried out at the national
level and territories of local executive government (LEG)
of the first level, which includes 17 regions and 3 cities of
republican significance.

The general analysis on the achievement of the SDGs
is conducted by the Institute of Economic Research (ERI)
under the Ministry of National Economy of the Republic
of Kazakhstan. This Institute has prepared two Voluntary
National Reviews of the Republic of Kazakhstan on
achieving the SDGs for 2019 and 2022.

On June 7, 2023, Kazakhstan, on behalf of the head
of state, decided to establish a parliamentary commission
to monitor the implementation of national goals and
objectives in the field of sustainable development of the
country. This step will ensure a better achievement of the
sustainable development goals by the republic, as well as
increase the responsibility of deputies as people’s deputies
for the effectiveness of the reforms and transformations
carried out in Kazakhstan.

The next step in the implementation of the 2030
agenda will be the implementation of the SDGs in the
budget system of Kazakhstan. This is stated in the
Voluntary National Review submitted in 2022.

Sources:

https://stat.gov.kz/ru/sustainable-development-goals/
https://economy.kz/ru/Celi_ustojchivogo_razvitija/About_TSUR/
https://economy.kz/ru/Celi_ustojchivogo_razvitija/Nacionalnyj_otchet/

12

In ensuring sustainable development, the
consistency of the state planning system with
budgetary processes is of no small importance.
Financing of all SDG targets for taking measures
based on the principle of " Leaving no one behind"
allows accelerating progress in achieving the
Sustainable Development Goals in the country.

It is the budget that is the mechanism that
allows you to direct funds to finance specific
activities. So far, Kazakhstan is at the initial
stage of integrating the Sustainable Development
Goals into budget planning.

In order to assess the level of coverage of the
SDGs by the state budget, with the expert support
of the United Nations Development Program in
Kazakhstan, a rapid comprehensive assessment
(EKR) of budget programs was conducted.
According to the generalized labeling results
for all functional groups, the coverage of SDG
objectives by budget programs is 46% (77 out of
167 national SDG objectives) and is presented in the

following figure.

Pic. 3. Coverage of SDG objectives by the
unified budget classification system of the
Republic of Kazakhstan

1. Poverty
17. Partnership 100

16. Peaceful and 9
inclusive society 3. Health

15.Land t
nd ecosystem 4. Education

14. Marine 5. Gender
ecosystem Equality

13. Changing

of the climate 6. Water

12. Consumption

and production 7. Energy

8. Economic growth

11. Cities and employment

10. Inequality 9. Infrastructure
and industrialization

Source:
https://stat.gov.kz/ru/sustainable-development-goals/
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1.3 SDG localization policy at the local level in Kazakhstan

of subordinate projects and plans of local executive
bodies in terms of the spatial aspect of the country’s
development.

The policy of comprehensive localization of the
SDGs at the local level determines the Territorial
Development Plan of the Republic of Kazakhstan until
2025. The document was published in February 2022.

Through the territorial development plan, the
system localization of SDGs in regions and localities
is carried out on the bottom-up principlex.

The role of the Territorial Development Plan as
a strategic program document is the coordination

Determining factors of Kazakhstan ‘s spatial policy:

1 Kazakhstan is a part of Central Asia, for which the challenges associated with the absence of large
. domestic markets, remoteness from major world markets and weakly permeable borders are relevant.

. "Despotism of space” is an extremely low population density with a vast territory. This constrains
. migration and integration at the regional level, preserves the situation on the ground.

2 20 million people live in Kazakhstan. At the same time, the country ranks 9th in the world in terms
- of territory with an area of 2.7 million square meters.km and 183rd place in terms of population
. density - 7 inhabitants per 1 sq.km. E

3 . Strong external gravity from the Russian Federation, Uzbekistan and China. In the medium term, !
. external gravity from neighboring states will increase. :

4 . Population concentration in Kazakhstan. The processes of enlargement occur not only through !
. urbanization, but also in rural areas (26% of the rural population lives in urban agglomerations). :

The main directions of the country’s spatial
development are the concentration of people and
capital in "growth points" and the development of
highly urbanized zones.

In 2020, the level of urbanization in the country
was 59.1%. According to the forecast, by 2025 the
urban population of Kazakhstan will be 63%.

The key centers of economic growth at the
international and national level will be four
agglomerations with centers in the cities of Astana,
Almaty, Shymkent and Aktobe.

Sources:

In January 2023, the law "On the development of
agglomerations" was published in Kazakhstan which
regulates the relations between the akimats of the
agglomeration center and the settlements included
in the agglomeration zone.

The principles of territorial development regulate
the relations of central and local executive bodies.

www.gov.kz/memleket/entities/economy/documents/details/279829?amp%3Blang=ru&directionld=198 &lang=ru

https://adilet.zan.kz/rus/docs/Z2300000181
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1.3 SDG localization policy at the local level in Kazakhstan

The Territorial Development Plan is based on the following principles:

Territorial neutrality is the absence of territorial discrimination in horizontal (sectoral) policies and
measures of socio-economic policy that can lead to disunity and social tension

Human-centricity - the formation of regional policy in the interests of people (the state does not interfere
in the spatial choice of people and businesses, while ensuring equal access of the population to basic public services)

The independence of the regions is the delegation of the solution of intraregional development
issues to local state bodies, taking into account the interests and opinions of the local population and
business. Local executive bodies should have sufficient powers and resources to solve problems on
the ground. At the republican level, the solution of issues of a national or interregional scale remains.

These principles of territorial development Approach No. 5 of the Territorial Development Plan
are rules that are mandatory for compliance by is responsible for localizing the SDGs at the local level,
central state bodies and local executive bodies primarily for the implementation of SDG 11 "Ensuring
when implementing their initiatives. openness, security, resilience and environmental

sustainability of cities and settlements"
To achieve the goal and implement the
principles of the Territorial Development Plan, Approach No. 5. "Sustainable territorial
the following approaches are provided: development within regions”
» Sustainable spatial development is achieved
through close interaction of local executive and

Approaches of the Territorial Development representative bodies with the population and

Plan*: business on an ongoing basis
o Within the framework of their powers and budgets,
1 institutional support of territorial and spatial !ocal e?(eCUtive quies will S.OIV.e the tas.k§ .Of
development improving the quality and territorial accessibility
of public services, ensuring connectivity within
2 reduction of gaps in basic public services between regions, high-quality urbanization and integrated
regions development of the infrastructure of settlements

 The reference point for local executive bodies is a
system of regional standards synchronized with the
UN Sustainable Development Goals (The purpose of
the System of Regional Standards is to ensure the minimum
mandatory level of accessibility of facilities and services
(goods) to the population, depending on the type (city, village)
and size (population) of settlements)

3 ensuring interregional territorial connectivity

4 convergence of economic and regional
development

5 sustainable spatial development within regions

Five types of regional standards of the Republic of

Kazakhstan™*:

1 capital, cities of republican significance

cities of regional significance

cities of district significance, district centers

centers of rural districts and supporting rural settlements

Uik N

other rural settlements

Sources:
*www.gov.kz/memleket/entities/economy/documents/details/279829?amp%3Blang=ru&directionld=198&lang=ru
**https://adilet.zan.kz/rus/docs/V1900018592

14
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Almaty is the first city in Kazakhstan to develop
a comprehensive development program based on the
new Plan of Territorial Development of Kazakhstan
until 2025, where a national policy of localization
of SDGs in regions and cities has been formed. In
September 2022, the Akimat presented the "Almaty
Development Program until 2025 and medium-term
prospects until 2030". From that moment, a new page
in the history of the city of Almaty began.

Localization of SDGs at the local level for the city
administration is now a comprehensive approach to
urban planning and management.

The city Development Program echoes the
principles of the UNECE concept of "Socially Smart
Sustainable Cities".

The strategic vision of the development of the
city of Almaty for the short and medium term is
formed taking into account the professional opinion of
experts, as well as suggestions and appeals of citizens.
The program was worked on by employees of the
Akimat of Almaty and other government agencies, as
well as more than 130 experts specializing in various
fields of activity.

1.4 Localization of SDGs in Almaty

The city Development Program reflected the
fundamental approach and the desire of the Akimat
of Almaty to adhere to the human-centered principle
- with the assessment of initiatives through the prism
of the impact on the lives of the urban population,
community groups and communities, as well as the
focus on the active involvement of citizens in the
processes of city management.

In 2023, the Akimat of Almaty, together with
the Almaty Development Center, presents the first
voluntary local review on the achievement of the
SDGs, which primarily reflects the intentions and
approaches of the city authorities in localizing the
tasks of the SDGs in all spheres of the city’s life.

When we started preparing the VLRs of our city,
we proceeded from the postulate that the 2030 Agenda
for Sustainable Development is a roadmap for building
a different type of globalization that can benefit more
people and communities.

We want improving the quality of life of citizens,
without harming the environment and future
generations, to become a common value of Almaty
residents and we hope that this review will help to
form this value.
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1. INTRODUCTION

1.4 Localization of SDGs in Almaty

The role of Almaty in the localization of SDGs in Kazakhstan and Central Asia

Almaty is a city of republican significance with a
special administrative status. Back in 1998, a special
law "On the special status of the city of Almaty" was
approved in the country, where the features of the
scientific, cultural, historical, financial and industrial
center of the country are officially fixed".*

Informally, Almaty is called the Southern
Capital. The city aims to become a regional center
for international cooperation and sustainable
development. This idea is fixed in the Concept of the
Foreign Policy of the Republic of Kazakhstan for 2020-
2030.**

The idea was supported by UN Secretary-General
Antonio Guterres on the sidelines of the 77th session
of the UN General Assembly, held in September 2022.

A cluster on sustainable development of
international level is organically formed on the
territory of Almaty, which includes a wide group of
international organizations, financial institutions,
research centers and a developed infrastructure for
the development of innovations and startups.

Since 2019, a special UN house has been
operating in Almaty, where 18 agencies of the
organization are located. Also on the territory of
the city there are: representative offices of USAID
(US Agency for International Development), the European
Bank for Development and Reconstruction, the Asian
Development Bank, the World Bank, the OSCE Center.
In June 2023, a regional center of the International
Monetary Fund (hereinafter — the IMF) was opened in
Almaty, which intends to develop the potential for the
countries of the Caucasus, Central Asia and Mongolia.
More than 80 regional representative offices of large
multinational corporations are also represented in
Almaty.

In fact, Almaty is already fulfilling the tasks of
the UN hub to promote the SDGs in the region. For a
year and a half, the city has hosted a number of major
international events to strengthen partnership.

In June 2022, the city hosted the second regional
Summit on Sustainable Development Goals for
Central Asian countries. The Summit was organized
by the Government of the Republic of Kazakhstan in

Sources:
*https://adilet.zan.kz/rus/docs/Z980000258
**https://adilet.zan.kz/rus/docs/U2000000280
***https://catiportal.org/ru
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partnership with the United Nations Development
Program in Kazakhstan (hereinafter - UNDP) with the
financial support of the European Union and the Asian
Development Bank (hereinafter - ADB).

The summit was attended by political leaders of
Central Asian governments, international experts,
representatives of international organizations,
diplomatic circles, major representatives of the private
sector and representatives of civil society in Central
Asia.

A landmark event of the forum is the statement by
EU Commissioner Jutta Urpilainen on helping Central
Asia achieve the SDGs through the new EU Global
Gateway strategy.

The strategy aims to connect Europe and its
partners in Central Asia through investments in
sustainable and high-quality infrastructure, inclusive
youth development and the creation of more
sustainable health systems in the region.

In May 2023, the second Economic Forum
"European Union — Central Asia" was held in Almaty.
At the forum, with the participation of representatives
of the public and private sectors of Central Asian
countries, the official launch of the regional trade
facilitation portal "Info Trade Central Asia Gateway"
took place, which will provide the business community
with a cross-border overview of cross-border
formalities along the corridors of Central Asia.***

Also in May 2023, the city hosted the 46th annual
meeting of the Association of Financial Institutions
for the Development of the Asia-Pacific Region, which
is being held in Central Asia for the first time, where
more than 150 leaders of international development
institutions from 40 countries were represented. The
central theme of the forum is the development of
infrastructure and ESG projects.

Having a great integration potential, Almaty
sets itself an ambitious task to develop effective
technologies for managing the sustainable
development of the city for the subsequent replication
of this experience both within the country and in the
region of Central Asia and Afghanistan.
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2. METHODOLOGY AND APPROACH

This section provides detailed information on how
the city administration, together with all stakeholders,
intends to achieve the SDGs through specific projects
and action plans. In the first VLR of Almaty, we would
like to focus on how the city plans to solve the tasks
of the SDGs in the time perspective of 2022-2025.

As mentioned above, the comprehensive
transition of local government to the policy of
achieving the SDGs was officially launched from the
Almaty Development Program in September 2022. At
the moment, the local factual base for monitoring the
achievement of the SDGs of the city and urban areas
is under development. The most difficult question
for the city administration is how to synchronize the

SDG principles are not integrated into the budget
process

SDGs, their tasks and indicators are not taken into account
in the budget process. This makes it very difficult and time-
consuming to monitor how public policies and expenditures
contribute to sustainable development, thereby undermining
the accountability of public spending.

There is a low level of integration of SDG principles into
the monitoring process

Kazakhstan has a good system for determining results. But
it is necessary to further improve their systems of budgeting,
implementation and results-based monitoring. In terms of
SDG monitoring and reporting, this points to three important
areas of improvement to accelerate progress towards the SDGs:
1. direct inclusion of nationalized SDG goals and indicators
in the SPS and its performance monitoring system
2. significant integration of the main participants and
flows of the private sector into the vision of sustainable
development by the Government of the Republic of
Kazakhstan
strengthening the control of the private sector over its
contribution to sustainable development

SDG indicators with the target indicators of the state
planning system and budget policy. It will take 1.5 -2
years to solve issues such as the development of data
collection and processing techniques, administrative
approval of the introduction of SDG indicators in
support of budget programs.

The main problems of monitoring the
achievement of the SDGs are presented in the Bottom
of the Republic of Kazakhstan for 2022.

Source:
https://economy.kz/documents/OECD/END__Report _DNO__06-
2022 _small.pdf

Limited public participation in the budget process

There are rules and mechanisms that facilitate the
participation of civil society and business in decision-making,
but the contribution of civil society and the private sector
to development planning and budgeting by the authorities
remains limited. The existing SDG management system can
be strengthened in order to create a more regular and effective
mechanism for public-private consultations.

Insufficient accountability of key development actors

State-owned enterprises play an important role in the
implementation of development programs funded by the
State or international development partners, as well as in the
provision of public services. Their high presence, although
declining, undermines the level playing field for the development
of a strong domestic private sector and hinders the attraction
of international investment. This represents a compromise
between accelerating private sector growth and maintaining
quality and efficient public services.

In this review, the achievement of specific indicators of the SDGs of the city is presented on the basis of
statistical information from the Bureau of National Statistics of the Agency for Strategic Planning and Reforms

of the Republic of Kazakhstan (BNS ASPAR).

Source:

https://economy.kz/documents/OECD/END__Report _DNO__06-2022_small.pdf



2. METHODOLOGY AND APPROACH

The review presents 5 priority goals:

Goal 11.

Ensuring openness, security, resilience
and environmental sustainability of cities and
settlements

Goal 8.

Promote sustained, inclusive and
sustainable economic growth, full and
productive employment and decent work for all

Goal 9.

Build resilient infrastructure, promote
inclusive and sustainable industrialization and
innovation

Goal 4.

Ensure inclusive and equitable quality
education and promote lifelong learning
opportunities for all

Goal 3.
Ensuring a healthy lifestyle and promoting
well-being for everyone at any age

SUSTAINABLE CITIES
AND COMMUNITIES

1

A
n

QUALITY
EDUCATION

Each goal is considered through:

brief information on the directions of local and
national policies that are relevant to the Goal
under consideration

current problems in solving the tasks of the Goal
with updating the data for the end of 2021
indicators for achieving the Goal within specific
tasks

the action plan of the city administration within
the framework of the presented tasks

target indicators for solving SDG tasks for the
period 2022-2025

implemented and ongoing international projects
within the framework of the objectives of the Goal
digital resources to help solve SDG tasks

All information on the achievement of the SDGs in
Section 5 "Overview of priority goals" is presented from
the strategic documents on the development of the city
of Almaty:

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

"Almaty Development Program until 2025 and
medium-term prospects until 2030"

"Almaty City Development Plan for 2021-2025"
"Report on the implementation of the Almaty City
Development Plan for 2021-2025 for 2022"

DECENT WORK AND
ECONOMIC GROWTH

GOOD HEALTH
AND WELL-BEING
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3. INFORMATION ABOUT THE CITY

3.1 General information

3.1.1 Location, topography and hydrography

The city of Almaty is located in the center
of the Eurasian continent, in the south-east of
the Republic of Kazakhstan, at 77° east longitude
and 43° north latitude, at the foot of the Trans-Ili
Alatau mountains — the northernmost ridge of
the Tien Shan.

The northernmost point of Almaty has
a mark of 670 meters above sea level, and the
southernmost — 970 meters. Due to this height
difference, the territory of the city is actually
divided into 5 natural and climatic zones. In
the south, a chain of snow-white peaks - Talgar
peaks (5,017 meters), Komsomol (4,376 meters), in
the northwest — steppe, semi-desert and desert.

Pic. 4. Districts of Almaty

The Bolshaya Almatinka and Malaya Almatinka rivers
flow through the city, as well as their tributaries - Yesentai
(Vesnovka), Remizovka, Zharbulak (Kazachka), Karasu,
Kargaly. All of them belong to the basin of Lake Balkhash.
They are mostly swift, with narrow channels (10-15 m).
The banks of the rivers Bolshaya and Malaya Almatinok,
Esentaya in the city are dressed in stone gabions, with
concrete reinforcement.

The total area of the city is 683.5 sq.km. The city
territory is divided into 8 administrative districts. The largest
districts are Alatau (104.7 sq.km.) and Medeu (255 sq.km.).

The charms of the foothill terrain give the city a
number of advantages, but also carry serious risks.

Territory,
sq. km

' Almaty city 6835

Almaly distriet 18.4
 Metuditicc 1047
X Auezovsky district ms

Bostandyk district s

heysudiswict 394

Medewdistrict 2550

Naurybaydistict 697

Tuksbdismier 755



3. INFORMATION ABOUT THE CITY

3.1.1 Location, topography and hydrography

1. Earthquake risk

Due to its geographical location, Almaty is located
in one of the highly seismic zones of Central Asia,
which was the scene of strong earthquakes in the past.
For a little more than one century, four earthquakes
with an intensity of 8-11 points have occurred here
and more than 100 earthquakes with a strength of 6
or less points have been noted. In total, 27 tectonic
faults cross the city within the city limits, which cover
almost the entire territory of Almaty.

Up to 200 weak earthquakes occur annually
within a radius of 80 km from the city. At the same
time, earthquakes with a force of 2 to 4 points are a
background mode for Almaty.

2. Mudflow risk

There are 51 moraine and glacial lakes located
near the city, of which 14 are explosive. At the moment,
in order to ensure the safety of the population and city
facilities from mudslides, the construction of mudflow
dams in the Ayusai gorges has been completed, and
the construction of mudflow dams in the Aksai gorges
is also underway. There is also a round-the-clock
monitoring of the state of moraine lakes through
automated monitoring of mudflow hazard, the system
of which includes 31 stations for remote monitoring
in real time of the hydrometeorological situation,
moraine lakes and prevention of mudflows.

Natural and man-made emergencies for 2019-2022

Emergency

. Quantiy Fraction
Total 2849 100,0%
Fires 2807 98.5%
Earthquake 4 05w
'Fklaslr‘l‘ af the gkaklksz—air‘ﬁ‘rlixturé 16 0.5%”
f(gl;;i??scy situations on 5 0.1%”
;'lslané‘(‘:rasheéw : 2 ” ””0.07%
Snow avalanches 2 0.07%
Landéiides 1 ” ””0.03%7
étorr‘ﬁ‘s‘, hurrikc'énes;‘s‘:quallsk 1 77 77770.03"’/(;

For timely notification of the population about
risks, the project "Early Warning System for strong
earthquakes" will be completed in 2023 with the
installation of 28 seismic stations and integration
with the Early Warning System of the Kyrgyz Republic
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Victims The dead
Quantiy Fraction Quantiy Fraction
26,',7 .......... 100’0% ......... Si ........... 100’0% .
21 8277% 68 835%
257” ””9.36%7 1 77 12%
5 1.8% 5 6.1%
7 ” 26% 5 77 61%
4 1.4% — —
3 - 1.1%” 2 ” 24%
2 ” 07% — —

by 2027 (increase of seismic stations along the perimeter of
the Chilik and Kastek seismic generating zones in Almaty and
Zhambyl regions). Integrated warning systems with the
ability to transmit voice messages about emergencies
will also be introduced



3. INFORMATION ABOUT THE CITY

3.1.2 Urbanization trends and agglomeration processes

Population of the city

At the beginning of 2023, the official population of Almaty was 2,161,797 people. Intensive population
growth is a long-term trend in the development of Almaty. The city concentrates significant migration flows
from the regions, and the factor of natural growth also affects. Over the past year, the number of citizens has
increased by 60 thousand. This is the largest indicator among all cities of Kazakhstan.

| Number at the | | Number at the |

beginning Total Including i r the billing period
population
growth natural { migration
| | growth { balance |
'Kazakhstan 19503159 | 263648 270370 = -6722 | 19766807 1.35 . 19634983
| Astana . 1295711 58796 . 24959 . 33837 | 1354556 4.54 L 1325109
| Almaty . 2101485 60312 . 23784 . 36528 . 2161902 2.87 L 2131641
‘Shymkent 1162308 : 29812 : 26823 2989 1192199 2.56 L 1177214

In recent years, population growth due to
migration has amounted to about 60%, due to natural
growth —40%. From 2012 to 2021, almost 600 thousand
people arrived in Almaty for permanent residence,
and about 315 thousand people left it, the positive
balance of migration amounted to about 285 thousand
people. In general, the migration flow has positive
characteristics: among the arrivals, the most people
of working age (their share in 2021 was 88.5% of the total
number); according to the level of education, the share
of people over the age of 18 with higher education
has increased from 30.4% to 61.4% in 10 years. Such
rapid migration growth carries such major risks as an
increase in the load on the existing infrastructure, and
at the same time opens up new opportunities for the
growth of the megalopolis economy.

At the beginning of 2023, 61% of the city’s
population is able-bodied population aged 16 to
62 years. In the whole country, the working-age
population is 57.5%.

Age structure

Age 2019 2020 2021 2022 2023

e

i 6—15 7 e 723.6‘7’/0 . 724.2‘7’/0 . 724.7% . 727.6‘7’/0 . 727.4% .
“176—627 : “64.7% : 64% a 64% “61.4% “60.9% .
.63+ V : “11.7% “11.9% “11.4% a 11% “11.7% .
Kazakbstan
. 6—15 V R 729.9'73/0 . 730.3‘7’/0 . 730.7‘7% . 731.1‘7’/0 . 731.2% .
. 7176—627 R 759.1‘7’/0 . 758.4‘7’/0 . 758.3‘7’/0 . 757.7% . 757.5‘7’/0 .
.63+ 7 3 11% “11.4% a 11% “11.2‘7’/0 “11.4% .

Source: BNS ASPAR
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3. INFORMATION ABOUT THE CITY

3.1.2 Urbanization trends and agglomeration processes

The territory of Almaty has significantly expanded
in 2014 - the city has doubled in size — the area has
grown from 33.3 thousand hectares to 68.3 thousand
hectares. The simultaneous twofold increase in the
city had a negative impact on the level of provision
of the districts with social, engineering, transport and
other infrastructure.

The constant growth of the city is a steady trend
that carries risks and challenges that require high-
quality planning and forecasting for their successful
solution.

In addition to the immediate residents of Almaty,
several hundred thousand residents from the Almaty
region are additionally in the city during the daytime.
The daily pendulum migration to the city is estimated
by experts in the order of 400 thousand people. In
general, the city of Almaty as a socio-economic
ecosystem is the largest agglomeration in Kazakhstan.

104 settlements, including the megalopolis
itself, fall into the Almaty agglomeration. Including it
includes: the city of Konaev (the center of Almaty region),
Gate city, the villages of Zarechnoye and Arna, the
cities and villages of Enbekshikazakh, Ili, Karasai and
Talgar districts.

At the beginning of 2023, two important events
took place within the framework of the development of
the territory of Almaty and the Almaty agglomeration.

Agglomeration processes

In January 2023, the law "On the Development
of Agglomeration" was adopted, which provides
mechanisms for interaction of local executive
authorities of districts and settlements of the
region with the authorities of cities — centers of
agglomerations.

In May 2023, the Government of Kazakhstan
approved a new Master Plan for the city of Almaty.

The general plan of the city of Almaty is the main
urban planning document defining the directions of
long-term integrated development, the planning
organization of the territory, the system of social and
engineering and transport infrastructure of the city.

According to the national law "On Architectural,
Urban Planning and Construction Activities in the
Republic of Kazakhstan", the National Government
approves draft master plans (including the main provisions)
of cities of republican significance, the capital and
cities of regional significance with an estimated
population of over one hundred thousand inhabitants.

The new master plan lays down the Criteria for
sustainable urban development of the city. One of
the innovative approaches in the development of the
city will be the development of a network of local
multifunctional city centers (polycenters).




3. INFORMATION ABOUT THE CITY

3.1.3 The impact of climate change

According to the scientists of the Institute
of Geography and Water Safety JSC, the quality of
snow and glacial waters in the vicinity of Almaty has
deteriorated significantly since the mid-1970s due to
the rapid melting of glaciers, which have halved in 70
years. If the rate of melting of glaciers in the vicinity
of Almaty is maintained, most of them may disappear
in 70-80 years.

Climate change has a significant impact on the
development of the city of Almaty, especially on the
issues of water supply and security related to natural
disasters and food crises arising from climate change.

Kazakhstan’s climate policy is in the process of
formation. Thus, Kazakhstan has committed itself
under the Paris Agreement to reduce greenhouse gas
emissions by 15% by 2030 from the 1990 level. In 1990,
the country’s emissions, together with the land use
and forest sector, amounted to 380 million tons in
CO2-eq.In 2021 — about 341 million tons of CO2-eq,
that is 10.35% lower than in 1990.

At the beginning of 2023, two fundamental
climate policy documents were adopted in Kazakhstan:
"Updated nationally determined contribution until
2030" and "Strategy for achieving Carbon Neutrality
until 2060". Further actions will be laid down in
regulatory mechanisms, the implementation of
which will allow achieving zero net greenhouse gas
emissions by 2060. Key State-approved initiatives:
landing 2 billion. trees until 2030, the development
of renewable energy, reducing the energy intensity of
production, the development of a national system of
trading quotas for greenhouse gas emissions, as well
as measures to adapt to climate change in agriculture
and the real sector of the economy.

At the level of the country’s regions, the issues
of climate risk assessment and the implementation
of the climate agenda are currently being updated,
including in connection with the integration of SDG
indicators into the systems of national and local state
planning and public administration.

Sources:
https://adilet.zan.kz/rus/docs/P2300000313
https://adilet.zan.kz/rus/docs/U2300000121




3. INFORMATION ABOUT THE CITY

The success of the future development of the
city of Almaty is determined, first of all, by the steady
growth of its economy, financial income and active
attraction of investments. Almaty is the center of
entrepreneurial initiative in Kazakhstan.

Almost 1/5 of the country’s economy is formed
here and 1/4 of budget revenues. Small and medium-
sized businesses are developed, accounting for more
than half of the regional economy, where more than
80% of the work force is employed.

The city has the necessary labor and infrastructure
resources, which makes it one of the most investment-
attractive regions of Kazakhstan. The favorable
investment climate of Almaty is confirmed by a
high credit rating. In December 2022, Fitch Ratings
confirmed the city’s creditworthiness rating at the
BBB level.

By the end of 2022, the city’s economy grew by
5.0%, the national economy grew by 3.2% (operational
data of the BNS ASPIR). GRP per capita amounted to
9 million tenge - this is one of the highest result
among the regions of Kazakhstan.

By the end of 2022, the structure of the city’s
economy is dominated by trade with a share of 33,5%,
financial and insurance activities (9.5%) and real estate
transactions (9,7%), while the manufacturing industry
forms only 4.8% of GRP. The economy of Almaty is
formed by more than 50% due to three industries,
which indicates a low level of diversification. In the
structure of the economy of large cities in Europe
and the United States, trade on average occupies only
15.3%, and the manufacturing industry — 13.5%.

However, we can see consistent growth in sectors

like education, healthcare, information technology
(IT), and manufacturing within the GRP structure.

Pic. 5. The share of industries in the structure of GRP
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Source: BNS ASPAR
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3.1.4 Economic profile

The city is becoming more attractive for
investment. In 2022, Almaty received 9.2% of all
investments in Kazakhstan’s fixed capital. Over the
past five years, from 2018 to 2022, the city attracted
5.1 trillion tenge in investments.

Pic. 6. Almaty’s share of investments in fixed assets of Kazakhstan
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In the structure of investments, the largest share
is occupied by non-tradable sectors of the city’s
economy, which do not generate export revenue.
The main volume of investments is concentrated in
three sectors: real estate operations, transport and
warehousing, trade.

Pic. 7. Industry structure of investments
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As aresult, the external trade balance of the city
has a negative balance. By the end of 2022, the foreign
trade turnover amounted to $28,1 billion, of which
exports - $6,1 billion, imports - $22 billion.

The low level of diversification of the city’s
economy was reflected in the growth of incomes of the
population, which increased by only 1.4% in real terms
from 2015 to 2021, since 67.7% of the population’s
income is generated by labor activity.

As follows from the city Development Program,
Almaty today is in a "middle income trap" - a situation
when the economy, having reached a certain income
level, ceases to show growth. In this regard, in order
to diversify the quality and ensure sustainable growth
of the economy of Almaty, taking into account the
principles of ESG (Environmental, Social, Corporate
Governance), emphasis will be placed on creating
jobs with high productivity in priority sectors of the
economy with export potential, such as manufacturing,
tourism, IT and creative industries.
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3.1.5 The structure of local government

Local public administration and self-government in the city of Almaty

According to the Constitution of the Republic of Kazakhstan, the local self-government of the city is
represented by three institutions™:

e Representative bodies — maslikhat

» Executive government — Akimat

e Local self-government - Public Council of the city of Almaty.

Representative bodies
- Maslikhat

i Executive government

- Akimat

Local representative bodies - maslikhats

express the will of the population of the
respective administrative-territorial
units and, taking into account national
interests, determine the measures
necessary for its implementation,
monitor their implementation.

Maslikhats are elected by the population
on the basis of universal, equal, direct
suffrage by secret ballot for a period of
five years.

Local executive government are part of
the unified system of executive bodies of
the Republic, ensure the implementation
of the national policy of the executive
power in combination with the interests
and needs of the development of the
relevant territory. The local executive
body is headed by the mayor of the
corresponding administrative-territorial
unit, who is a representative of the
President and the Government of the
Republic. Akims of regions, cities of
republican significance and the capital
are appointed by the President of the
Republic with the consent of deputies
of maslikhats

i Local government

Local Community Council

Public councils are advisory and
advisory, supervisory bodies.

The number of representatives of civil
society in the Public Council must be
at least two-thirds of the total number
of its members.

Recommendations of public councils are
mandatory for consideration by state
bodies, subjects of the quasi-public
sector, which take decisions provided :
for by the legislation of the Republic of
Kazakhstan and give motivated answers '

approval of plans, economic and social
programs for the development of the
territory, the local budget and reports
on their implementation;

the solution of issues related to their
jurisdiction of the local administrative-
territorial structure;

consideration of reports of heads of local
executive bodies on issues referred by law
to the competence of the maslikhat;

formation of standing committees and
other working bodies of the maslikhat,
hearing reports on their activities,
resolving other issues related to the
organization of the maslikhat’s work;

the exercise of other powers in accordance
with the legislation of the Republic to
ensure the rights and legitimate interests
of citizens.

development of plans, economic and
social programs for the development
of the territory, the local budget and
ensuring their implementation;

communal property management;

appointment and dismissal of heads of

local executive bodies, resolution of other
issues related to the organization of the
work of local executive bodies;

implementation of other powers assigned
to local executive bodies by the legislation
of the Republic in the interests of local
public administration

*For more information about local government, see:
Constitution of the Republic of Kazakhstan: https://adilet.zan.kz/rus/docs/K950001000_

representing the interests of civil society
and taking into account the opinion of
the public when discussing and making
decisions at the local level;

development of interaction between
central executive bodies and local
government and self-government bodies,
as well as quasi-public sector entities
with civil society;

organization of public control and
ensuring transparency of the activities of
local government and self-government
bodies, as well as quasi-public sector
entities

About local public administration and self-government in the Republic of Kazakhstan: https://adilet.zan.kz/rus/docs/Z010000148_
About public councils: https://adilet.zan.kz/rus/docs/Z1500000383

In turn, the local executive bodies of Almaty are divided into two levels on a territorial basis: the city
akimat and district akimats. There are 8 district akimats on the territory of the city

Source: https://www.gov.kz/memleket/entities/almaty/press/article/details/89805?lang=ru
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3.2 Sustainable Development Management

As mentioned above, Kazakhstan is implementing
deep reforms of the public administration system for
a comprehensive transition to a model of sustainable
development. Since 2022, legal conditions have
been created for the transformation of the public
administration system at the local level. A Territorial
development Plan of the Republic of Kazakhstan until
2025 has been developed, where conceptual directions
of regional policy and economy are formulated.

The architecture of sustainable development
management in Almaty has been systematically
formed since 2022. This is a unique experience for a
city with not yet accumulated history. In this chapter,
we will present the main institutions responsible for

3.2.1 Management institutes

the sustainable development of the city, as well as
present the channels through which management is
carried out.

The first step towards the sustainable
development management model of the city was the
development of the Almaty Development Program,
which is based on the principles of modern urbanism
within the framework of the new UN-Habitat Urban
Development Program (UN-Habitat).

To implement the Development Program of
the city of Almaty, new management institutions
were created, as well as existing organizations were
modernized.

Institutes of Sustainable Development Management in Almaty

1. Steering Committee of the Akimat
of Almaty

The Steering Committee is a collegial body
that performs the functions of a decision-
making center within the framework of the
Almaty Development Program until 2025 and
Medium-term prospects until 2030, providing
practical solutions to initiatives, issues and
tasks initiated by the heads of the basic
directions and the Project Office. The Steering
Committee is headed by its Chairman — Mayor
of Almaty.

The main goal of the Steering Committee
is to create and support conditions for the
effective implementation of the Development
Program, to develop a coordinated position
on projects and activities of the Development
Program, taking into account the opinions of
key stakeholders and maintaining a balance of
interests of project and operational activities.
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The Steering Committee ensures:

1) implementation of the Development Program,
including new initiatives and projects in
accordance with the goals and objectives of
the Development Program, achievement of
established indicators and indicators of project
activity

consideration and decision-making on issues of
project activities that have not been resolved
at the level of managers of the basic directions
of the Development Program

monitoring the progress of projects and the
Development Program as a whole
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2. Almaty Development Center (ADC)

The presented institute is a city Think Tank in
strategic planning and carries out coordination work
on the implementation of the Almaty Development
Program.

Strategic directions of ADC development:

» Assistance in strategic and tactical planning
of the development of Almaty

» Coordination, monitoring and analysis of
projects of the Akimat of Almaty

» Improving the effectiveness of feedback and
involving citizens in the processes of city
development

ADC uses the intellectual and transcor-
organizational capabilities of the city in order to
achieve success. The ADC was created to promote
sustainable socio-economic development of the
city, which in general and in particular within the
framework of the Almaty Development Program is in
harmony with the SDGs.

The development of the city has a human-centered
focus, a focus on achieving sustainable development
through meeting the needs of city residents, creating a
favorable, healthy and comfortable urban environment
where a balance is maintained between the interests
of citizens, business, etc.

In this regard, the development of Almaty can and
should be linked to the SDGs with the attraction of
sustainable investments in certain areas and projects.

The prospects for the implementation of this
approach will allow the city to: get well-developed
consistent qualitative transformations / reforms
focused on long-term development; introduce
practices and approaches to the organization of
processes, standards adopted in international
organizations; increase the inflow of foreign
investment; improve the image and recognition of
the city on the world stage.

In July 2023, ADC became a member of the
UN Global Compact. Within the framework of the
Agreement, the key institute for the development of
the city will expand opportunities for partnership at
the global level and will become a conductor of the
ten main principles of the document.

Almaty is strengthening its position in the
international community aimed at achieving the SDGs.
Part of this process is the accession of EDF to the UN
Global Compact, whose participants today are 9,500
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companies and 3,000 non-profit organizations from
more than 160 countries.

In the period from 2020 to the present , work has
continued in the established areas within the following
divisions:

e Analytical center: information and analytical

support of the Akimat of Almaty

« Situation Center: data collection and analysis
for Almaty

» Project office: support of project activities of
the Akimat of Almaty

e Project Analysis Department: examination
of feasibility studies of budget investment
projects, FEJ of budget investments, PPP
projects

e Department of Public Communications:
working with citizens appeals within the
framework of the Public Reception "Open
Almaty", accepting applications within the
framework of the project "Budget of People’s
Participation”

In 2020-2021, the Analytical Center conducted
research with the development of practical
recommendations on various areas and problems of
the city’s development, such as mortality in Almaty in
the context of morbidity, analysis of the workload of
preschool and school organizations, problems of yard
improvement, analysis of indicators of the provision
of socially vulnerable segments of the population of
Almaty with social services, etc. (20 similar studies have
been conducted in two years). Also in 2022 The Center
has developed a "Almaty Development Program until
2025 and medium-term prospects until 2030" and
Roadmaps for its implementation.

Since its creation, the Situation Center has
accumulated a volume of data since 2018, among
which: more than 1,200 analytical indicators with
a depth of historical data since 1992 in all spheres
of the city’s life; 923 indicators of socio-economic
development of Almaty; daily emergency data since
2018; daily air pollution data from 52 sensors, etc. In
In 2020, during the COVID-19 pandemic, the modules
of the Situation Center were used to monitor the
dynamics of sick, deceased and recovered residents
of the city, geomonitoring infected and contact
persons, etc. — in order to ensure the work of the
Almaty headquarters to combat the pandemic, to take
measures and decisions related to quarantine.
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The project office of the Akimat of Almaty on the
basis of the ADC was established in 2021 to implement
the development programs of the city. According to
the principle of the matrix structure, Groups for the
implementation of basic directions were formed from
employees of the akimat and subordinate and other
organizations of the akimat.

The Project Analysis Department has established
itself as a center of professional knowledge and
competencies in the field of budget investments and
PPP in financial, economic, legal and other aspects.
In the period from 2020 to the end of 2022, 44 state
investment projects were examined.

The public reception "Open Almaty" annually
receives about 180 thousand appeals from citizens to

3.2.1 Management institutes

the state bodies of the city, including through social
networks — its own and the Akimat of Almaty. The
number of applications from citizens and the amount
of funding for project proposals from residents of the
city is growing within the framework of the project
"Budget of Popular Participation", which the Almaty
Development Center has been accompanying since
2019.

In June 2023, the Development Program of the
joint—stock company "Almaty Development Center"
for 2023-2026 was published, where the role of the
institute in the sustainable development management
model of the city is presented in detail.

Source: https://almatydc.kz/uploads/reports/54/file/ 14-06-2023_
programma-razvitiya-cra-na-2023-2026-gg.pdf?cache=1688215130
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3. Project office of the Akimat of Almaty

The main purpose of the Akimat’s project
activities is to ensure the implementation of the
projects of the Almaty City Akimat envisaged by the
Almaty Development Programme until 2025 and
medium-term prospects until 2030, as well as the
relevant Roadmaps.

The project office was established on the basis
of the Almaty Development Center JSC and on the
basis of the Almatygenplan Research Institute LLP
and is a working body of the Management Committee
operating according to the principles of the matrix
structure.

The Akimat of Almaty city forms and ensures
the activities of the Project Office based on the
principles of a matrix structure, with the possibility
of participation of other interested parties, regardless

of departmental affiliation and form of ownership.

Matrix structure is an organizational
management structure based on the principle of
double subordination of project personnel, members
of the project team, in which an employee, with partial
or full employment in a project, reports to the head
of his structural unit and another manager within the
framework of project activities.

The tasks of the Project Office are:
e Organization of conditions and assistance in
the effective implementation of the Akimat

Program.

e Development and implementation of
standardized project management processes.

Pic. 8. Stages of interaction on the implementation of projects

Stage of
"Pre-project preparation”

Stage of
"Launch of projects”

Stage of
"Monitoring and reporting”

Submitting an application from State
institutions and Subsidiaries to BDIG

Checking the compliance of the project
application according to the requirements

Project examination according to approved

Ranking of projects based on examination

Consideration of the application to the BDIG

Transfer of the application for the project

from GRBN to the project office of the Almaty

Submitting an application for consideration

Resulting documents of the stages:

v Determination of priority areas v
in accordance with the Almaty
Development Program
v
v Formulation of goals, objectives
and project indicators
v
v Development of a preliminary evaluation criteria
implementation plan and
calculation of the project budget v
results
v/ Assessment of the socio-
economic effect and risks of v
the project
v
v Preparation of the project
application and applications as city akimat
required by the Project Office
v
by the Steering Committee
e Application for the project .

Decision of the Steering Committee
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Collecting up-to-date information on
project progress

Comparison of the results obtained with
the Project Management Plan

Identifying deviations from planned
indicators, analyzing the causes of
deviations and developing corrective
measures

Approving change requests and taking
corrective actions

Analysis and monitoring of risks
associated with project implementation

Generating reports on project
implementation

Reporting on project implementation
in PMIS
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The mechanism for entering projects into the Almaty Development Program

The Project Office of the Akimat of Almaty identifies particularly important projects that will be submitted
for consideration by the Management Committee (hereinafter CC) if at least one of the following evaluation
criteria is met:

1.

4.

The project has been identified as a priority by the Head of State, the Government of the Republic of
Kazakhstan or the Mayor of Almaty.

2. The project is a complex cross-sector project or part of a set of complex cross-sector projects and
therefore should be implemented jointly by three or more state bodies/organizations of the akimat
supervised by different heads of the basic directions.

3. The project is funded from RB or implemented jointly with the participation of central government
agencies/ organizations, and requires coordination at the level of mayor or at least two members of
the SC.

4. The project does not meet any of the above criteria, but the Head of the basic direction of the Akimat
of Almaty considers the project significant based on at least one of the following criteria:

High socio-economic significance of the project for 10 thousand or more citizens — if its
implementation will have a significant positive impact on the well-being, social well-being, health of
citizens; or if its non-implementation will cause a public outcry and social tension. As a justification,
at least an approximate assessment of the socio-economic effect should be provided.

The significant impact of the project on ensuring the safety of citizens and city facilities. As a
justification, at least an approximate assessment of such an impact on safety-related indicators
(crime, injuries, mortality, emergencies) should be provided.

Significant innovation - if the project is being implemented for the first time in Almaty and requires
careful consideration and coordination of the technologies used. A brief explanation of innovation
and technology should be provided as justification.

The project affects the unique (iconic) objects of the city and requires special attention to architectural
and planning, technical and technological solutions that affect its historical and cultural value. As
a justification, a brief explanation of the uniqueness of the project should be provided.

The cost of the project exceeds 5 billion tenge (approximately 10 million US dollars). As a justification,
a preliminary estimate of the cost of the project should be provided, broken down by the main
categories of expenses.

The project carries high implementation risks and therefore requires the opinion of the Steering
Committee on the launch of this project and subsequent monitoring. Based on the results of the
project review and depending on its importance, complexity and cost, the Steering Committee
may decide to take the project implementation under its direct control or closely monitor its
implementation with the help of the appropriate Head of the basic direction.
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Example of entering the project "Expansion of the industrial zone of Almaty"

Pic. 9. Key characteristics of the project

Objective of the project:
Stimulating high-tech, export-oriented enterprises by providing infrastructure and creating conditions
for increasing labor productivity and competitiveness of manufacturing enterprises

Description and relevance:

An industrial zone is a territory provided with engineering and communications infrastructure, provided
to private business entities for the placement and operation of business facilities, including in the field
of industry. 81 projects are being implemented at IZA for a total amount of 362 billion tenge, with the
creation of about 9.4 thousand jobs.

The expansion of IZA by 194 hectares indicates increased demand from investors and the development
of the manufacturing industry in Almaty

Project justification:
In accordance with the order of the Head of State dated May 19, 2022 No. 22-3011, the Almaty city akimat
is working to expand the territory of the IZA

Free space on the territory of the Almaty Industrial Zone is no more than 5%
Project result:
By the end of 2025, at least 50 projects will be implemented, attracting more than 160 billion tenge of

private investment.
By 2030, more than 50 new projects will be implemented for a total amount of about 150 billion tenge

Pic. 10. Justification of the project

|:| IZA territory
490 hectares

|:| The annexed
territory
194 hectares

% In accordance with the order of the Head of State dated

May 19, 2022 No. 22-3011, the Almaty city akimat is The goal of the project corresponds to the current challenges and indicators of the

working to expand the territory of the IZA Almaty City Development Program

Challenges:
Free space on the territory of the Almaty Industrial Zone 1. Low level of labor productivity

is no more than 5% Depreciation of fixed assets

5
© ©

Shortage of qualified personnel
Pimplementation of the project contributes to
eliminating current challenges and achieving goals in the Indicators:

2.
3. Insufficient investment attractiveness
4.

manufacturing industry in accordance with the Almaty
City Development Program until 2025 and medium-term
prospects until 2030

Pic. 11. Impact of the project on achieving the SDGs

5.  Increase in labor productivity: 2025 - 35 thousand USD; 2030 — 42 thousand USD
6.  Increase in exports of goods: 2030 — 7.4 billion USD
7. Increasing the share of the manufacturing industry in GRP: 2025 - 6%; 2030 — 9%

EXPANSION OF THE
INDUSTRIAL ZONE
OF ALMATY

INDUSTRY, INNOVATION
AND INFRASTRUCTURE
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Promote inclusive and sustainable industrialization and,
by 2030, substantially increase industrial employment
and the share of industrial output in gross domestic
product in accordance with national conditions

By 2030, modernize infrastructure and retool industries
to make them sustainable through improved resource
efficiency and increased use of clean and environmentally
friendly technologies and industrial processes
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4. Public Council of Almaty city

Since 2016, Public councils have started their

work in the Republic of Kazakhstan. The Council has
been working in Almaty since March 2016. According
to the law "On Public Councils", the purpose of the
activity of public councils is to express the opinion
of civil society on socially significant issues.

The tasks of the public councils are:

1)

representing the interests of civil society and
taking into account the opinion of the public when
discussing and making decisions at the republican
and local levels

development of interaction between central

executive bodies and local government and self-
government bodies, as well as quasi-public sector
entities with civil society

organization of public control and ensuring
transparency of the activities of central executive
bodies and local government and self-government
bodies, as well as quasi-public sector entities

Source: https://adilet.zan.kz/rus/docs/Z1500000383

Public councils have the authority to conduct

public control for:

» Improving the efficiency, openness and
transparency of the activities of state bodies
and local self-government bodies

» Implementation of civil initiatives aimed at
protecting public interests

» Increasing the level of citizens’ trust in the
activities of the state and its bodies, local
self-government bodies, providing feedback
between society and the state, preventing
and resolving social conflicts

» Involving the population in the anti-
corruption process
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They carry out their activities according to
four forms of public control:

1. Public monitoring is a procedure of
public control, which is an observation
by the subjects of public control over the
activities of state bodies.

2. Public hearings are a procedure of public
control carried out by holding a meeting
for public discussion of issues, as well
as socially significant decisions of state
bodies on their compliance with public
interests.

3. Public expertise is a procedure of public
control based on the use by subjects of
public control of special knowledge and
(or) experience for research, analysis
and evaluation for compliance with
public interests for the preservation of
a favorable environment for the life and
health of citizens, as well as the exclusion
of factors that have a negative impact on
the safety of individuals, settlements
points and production facilities.

4. Hearing a report on the results of the
work of a state body is a public control
procedure and represents a public
discussion at a meeting of the Public
Council of the results of the activities of
state bodies, local self-government bodies
and their officials.

More detailed information about the Public Council of Almaty is
available on the website: almatykenes.kz
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To ensure the processes of managing the sustainable development of the city, the Akimat of Almaty was
given a strategic task: to develop unified mechanisms for mobilizing all human resources, to involve the private
sector and society as full-fledged partners at all stages of the implementation of the Almaty Development

Program: planning, execution, evaluation.

In this regard, the Akimat of Almaty has formed the concept of five channels for involving all stakeholders

in solving the tasks of the city.

1. Direct interaction of the heads of akimats with the population

Involvement of civil society

International partnership

AN S A

Coordination of SDG localization

Digitalization of city management processes

1. Direct interaction of the heads of akimats with the population

To ensure maximum involvement of citizens in
solving the city’s tasks, Mayor of Almaty Yerbolat
Dosayev introduced a management innovation.

Twice a month, the head of the city holds public
meetings with the population. As a rule, meetings are
held in city schools, universities, cinemas. The citizens
who came to the meeting can personally voice to the
mayor their problems related to the quality of urban
life and the living environment, put forward initiatives
or express any complaints, and can also express their
political views, their attitude to the quality of city
management.

After each such event, a protocol of the voiced
problems of citizens is formed and then a pool of
instructions is formed to respond to the voiced needs.
The information resource of the Akimat’s Office of
the city contains action plans to address the issues
of residents of the city for each meeting™.

*Source:

On average, on the basis of one meeting, a plan
of 20-30 events is formed, in the form of specific
instructions from the mayor to the requests of citizens.
The instructions relate to absolutely different spheres
of the city’s life.

In addition, the protocol records appeals for
which explanations were given during a meeting with
the population of a particular district.

The same practice is being implemented in
district akimats.

Systematic meetings of akimats with the
population at the city and district levels create
favorable conditions for citizens’ participation in
decision-making in conditions of accountability and
transparency of the activities of local executive bodies.

https://www.gov.kz/memleket/entities/almaty/documents/2?directions=_18340&lang=ru
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2. Involvement of civil society

It is very important for the city to work on
strengthening the capacity of civil society institutions.
Many non-governmental organizations of the city,
together with the akimat, are developing measures to
improve the tools that ensure the development of the
non-governmental sector in its professionalization for
active participation in the development of the city.

Increasing the capacity of the non-governmental
sector through the constant work of resource centers
to support NGOs and other civil society institutions,
the development of large network organizations, as
well as an effective model of partnership between LEG
and civil society is one of the strategic objectives of
the development of the city.

To date, 3,223 active NGOs have been registered
in Almaty, which is 18% of the total number in
the country (more than 19 thousand in the Republic of
Kazakhstan). Of these, public funds — 1,519, public
organizations — 1,274, private foundations — 336,
OUL - 94.

In order to institutionalize and support the
activities of NGOs, the Civil Center Almaty has
been operating in Almaty since 2018, where there
are separate offices for consultation and use, a hall
for holding events on a free basis, etc. Within the
framework of this initiative, seminars and trainings,
consultations on the principle of "one window" are
held on an ongoing basis to improve the qualifications
of NGOs. Basic consultations are provided on the
creation of NGOs, the vision of work, participation
in government projects and programs, including public
financing, administrative and legal issues. Meetings
are held with local executive bodies, the Public Council
of the city, active groups of citizens and the expert
community.

So, since the beginning of 2023, 895 consultations
have been provided (general issues on the conduct and
organization of NGO activities — 615, legal issues - 280).

In addition to active cooperation with the Public
Council, the work of the Council for Cooperation and
Interaction with NGOs under the Akimat of Almaty
has also been organized.

This Council includes representatives of various
fields: environmentalists, youth organizations,
mediators, lawyers, doctors, etc.

Meetings of the Council are held on an ongoing
basis, where recommendations are developed for state
bodies, reports on the activities carried out within the
framework of this Council are heard.
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Thus, in the first half of 2023, 3 meetings were
held and reports of the Departments of Public
Development, Youth Policy, Education and Religious
Affairs, Employment and Social Programs, and Public
Health were heard.

Based on the results of the above meetings, ideas
and proposals are being collected to study the needs
and problematic issues in the field of civil society.
Proposals are sent to the authorized bodies for work.

The joint work of the Akimat and representatives
of civil society over the past year has largely been
carried out to increase the competence of NGOs to
implement the city Development Program and localize
the SDGs at the local level by civil society.

In June of this year, a significant event took place
in this context - the XIII Civic Forum on the theme:
"Implementation of the Sustainable Development
Goals: modern challenges and opportunities for their
solution by civil society."

About 400 representatives of NGOs, government
agencies, business and international experts gathered
at the next dialogue platform to discuss issues of
Sustainable Development Goals at the local and
national levels with active civic participation. The
organizer of the Forum was the "Almaty Azamattyq
Alliance", with the support of the Public Development
Department of Almaty. The substantive part of the
Forum included 6 panel sessions, a plenary part and
5 thematic blocks: "Healthy lifestyle, social protection
and inclusion", "Human capital development and
gender equality”, "Sustainable urban development”,
"Openness of society and a hearing state", "Effective
partnership: Dialogue between society and the state".

The Forum discussed topical issues on the
implementation of the SDGs at the local level in
the field of economic development and investment,
education and digitalization, poverty reduction and
inequality, health and quality of life, the fight against
corruption and the rule of law, gender equality and
human rights protection, ecology and infrastructure.
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The Forum participants, taking into account the need for an inclusive partnership of social institutions
and authorities, formed the following proposals:

On institutional development:

» To promote the strengthening of constructive dialogue between civil society institutions on the participation of
citizens in the issues of local problems of city development

o To introduce modern forms and mechanisms for the implementation of civil initiatives of citizens, NGOs, business
companies, international organizations

» To create conditions for popularization of successful experience of effective social models and technologies

On civic participation in the process of achieving the SDGs:

e Provide a dynamic platform for regular dialogue, as well as for summarizing and setting the agenda for promoting
sustainable development

e To create a focused, dynamic and SDG-oriented format or mechanism of interaction that ensures proper
monitoring, assessment and analysis of the implementation of commitments under the 2030 Agenda by local
authorities

e Encourage NGOs to participate in large-scale international events, in accordance with the rules and regulations
of the United Nations

e Improve NGO cooperation and coordination within the United Nations system on sustainable development
programmes and policies

e Promote transparency and implementation of the SDGs to further expand the consultative role of the civil
sector and other stakeholders at the international level in order to make better use of their experience, while
maintaining the intergovernmental nature of the discussions

e Promote civic engagement at local and national levels to share best practices and experiences, including
successes, challenges and lessons learned
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3. Digitalization of city management processesy

In 2020, the Mayor’s Office of the city developed
and approved the SMART ALMATY SMART City
Development Strategy for 2020-2025. In 2022, the
strategy was adjusted to the new Development
Program of Almaty.*

"Smart city" or "Smart City" is a modern global
concept of city management, taking into account
the trends of informatization, humanization and
greening of large megacities.

Digitalization is the basis of "Smart cities".
Machine algorithms allow real-time processing of
large arrays of data on the distribution of traffic flows,
demand and consumption of electricity, heat, water
and other utilities, analyze the condition of urban
facilities for wear and repair needs, etc., giving a
verified, aggregated and verifiable result.

At the same time, it is important to note that
the main priority in the concept of "Smart City" is a
person as a user of urban space, social facilities and
urban services. It should be more convenient, faster,
and more profitable for a citizen to solve their daily
tasks through the use of digital services of a "Smart
City". Also, through digital services, a citizen can take
part in the development of the city.

The main strategic goal of the city is the
formation of a "Smart City" with a focus on creating

a comfortable and accessible city united by unified
platform information systems. For the formation
of a "Smart City", the state and development of
information systems and, in general, the information
and communication infrastructure of the akimat
and subordinate organizations as a key link in the
management of the city, all its processes and facilities
is extremely important.

The transformation of approaches to the planning
and arrangement of the urban environment - through
the prism of human-centricity, orientation to the needs
and requests of city residents - served as an impetus for
the development of public communications of public
services and bodies with citizens. 2017 was a remarkable
year - the beginning of the active activity of the Public
Reception "Open Almaty". The project was included in the
collection of the best cases on improving the efficiency of
LEG in considering citizens’ appeals based on the results
of the evaluation of the effectiveness of government
agencies for 2017, as well as as the best urban practice,
was highly appreciated by international experts (2nd
place of the 7th International Forum of Smart Cities in Ljubljana,
diploma of the 10th International Competition of Urban Practices
of CIS Cities and EAEU).

The public reception "Open Almaty" annually
receives about 180 thousand appeals from citizens to
the state bodies of the city, including through social
networks - its own and the Akimat of Almaty.**

Pic. 12. Strategic direction - office of communications

Goal:

Increasing the efficiency of communications with citizens and other

stakeholders aimed at taking into account their interests and involving the
in the processes of sustainable development of the city

Tasks:

Information support for the activities of the Akimat of Almaty
+ Further development of the Open Almaty Public Reception

» Further development of the project “Budget of People’s Participation”

Current activity :

Work with requests received through the call center, social networks, Internet
portal and front office (reception, quality control and deadlines, etc.)

Implementation of public participation projects (PPP)
Content and information support of the akimat
Methodological work (development of scripts, algorithms, IRR, etc.)

Preparation of statistical and analytical information based on requests

(certificates, analyses, etc.)

Sources:

Number of requests to Open Almaty
400 586

182 643 181 313

129 133 155 460
83 840

5367

2017 2018 2019 2020 2021 2022 2023
(Sept-Dec) (Jan-Aug)

Top 5 popular categories of appeals

269 006
24.1%

126 325

91927
16.0%
Landscaping
and landscaping

Education Background

information

Transport
infrastructure

Housing and utilities
infrastructure

66

Share of quick responses
57

P 63
“ - -
current. 2023 2024 2025 2026
2023

The final indicator :

the share of high-quality quick responses without
referral to government agencies by 2026 is 66%

* https://digital-almaty.kz/sites/default/files/ 1407 20 _cifrovizaciya_almaty_strategiya_rus_0.pdf

**https://open-almaty.kz/ru
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4. International partnership

During the transition of Almaty to a model of sustainable development through the implementation of
the 2030 Agenda, the city administration is guided by the recommendations of the report of the UN Secretary-
General "Realizing the potential of globalization: ensuring sustainable development in an interdependent world".

The city’s international partnership policy corresponds to the following theses of the report:

66. In addressing common problems and providing
support to the poorest and most vulnerable groups of
the population, the process of globalization should be
accompanied by increased global solidarity and increased
cooperation in the field of science, technology and
innovation. The processes of globalization should be shaped
in such a way that all countries have sufficient opportunities
in the financial and other spheres to choose their own
development model and achieve sustainable development
goals, taking into account national specifics.

67. In some cases, new global norms, standards,
strategies and conventions are needed to maintain public
trust. However, in our time, decisions and regulations can be
successful only if they are developed with the participation
of all actors.

68. There is a need for a new networked, inclusive and
effective multi-stakeholder governance, with the United
Nations as the central element, and tasks clearly formulated
with an emphasis on the need to achieve the Sustainable
Development Goals. More efforts should be made to
overcome the fragmentation of governance in, for example,
areas such as economics, social policy and environmental
protection. The basis of the methodology of multilateral
governance in the context of globalization should be the
principle of inclusiveness, the ability to interact with
networks of various actors and the use of technologies to
expand interconnectedness.

Source:
https://adilet.zan.kz/rus/docs/Z1500000383
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3.2.2 Management mechanisms

Kazakhstan’s global international partnership
with the UN at the governmental level is defined by the
Framework Program of Cooperation for Sustainable
Development for 2021-2025

The Multi-stakeholder Coordination Council for
the Implementation of the SDGs and five inter-agency
working groups (People, Planet, Prosperity, Peace
and Partnership), established to integrate the SDGs
into sectoral policies and plans, provide effective
mechanisms for expanding dialogue and cooperation
with the Government on the nationalization of the
SDGs - areas in which the United Nations system The
United Nations is most capable of providing policy
advice, technical expertise and services, as well as
access to global cooperation networks.

Actively participating through these structures
in the implementation of the SDGs from the very
beginning of the process, the UN in Kazakhstan,
together with the government, developed a new
Cooperation Framework as a mechanism for
achieving the objectives of the 2030 Agenda by
consolidating to the maximum extent possible the key
resources of strategic partners, such as UN agencies,
ministries, representatives of civil society and the
private sector.

Source:
United Nations Framework Program for Cooperation in the Field of
Sustainable Development for 2021-2025
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3.2.2 Management mechanisms

At the local level, partnership with UN organizations will be carried out, among other things, within the

framework of the UN Global Compact.

Almaty is strengthening its position in the
international community aimed at achieving the UN
Sustainable Development Goals (UN SDGs). Part of
this process is the accession to the UN Global Compact,
whose participants today are 9,500 companies and 3,000
non-profit organizations from more than 160 countries.

JSC "Almaty Development Center" joined them on
July 20, 2023, becoming part of the UN Global Compact.

Sergey Tsoi, an expert on sustainable
development, noted the positive significance of the event:
"Today, not only states, but also commercial and non-
profit organizations and companies can unite their efforts
to achieve the UN SDGs. That’s what the UN Global
Compact is for. This is both a political platform and a
practical basis for the activities of companies that are
committed to the ideas of sustainable development, and
are ready to make and implement appropriate decisions
in practice. The accession of the Almaty Development
Center to the Global Compact means that in Kazakhstan
the achievement of the UN SDGs is not just a political
declaration, but practical work that is underway not only
at the national, but also at the regional level.

The expert added that the Global Compact is aimed
at combining and systematizing business processes and
corporate culture in accordance with the principles of
sustainable development of the United Nations. The
agreement as a platform allows us to develop and scale
joint solutions to global problems.

Antonio Guterres, the current UN Secretary
General, once said: "The private sector can and
should play a central role in this process by promoting
international cooperation, participating in public-private
partnerships, finding innovative solutions to common
problems and doing business responsibly".

Today, business circles from different countries
cooperate with the UN and with each other, using the
UN Global Compact as a partnership tool.

Source:
Almaty Development Center became a participant of the UN Global Compact - Almaty Development Center (almatydc.kz)

Andrey Shovkoplyas, Chairman of the Board of
the Almaty Development Center JSC, notes that joining
the Agreement is part of a complex process of evolution
of the city and its institutions: "As you know, Almaty last
year adopted a new Development Program until 2025 and
medium—term prospects until 2030. The Program defines
goals and objectives aimed at achieving sustainable
development, which largely coincide with the content of
the UN SDGs. The ADC is a key institution contributing to
the sustainable socio-economic development of Almaty.
In this capacity, in June of this year we adopted our own
Development Program and Plan, which are aimed, among
other things, at synchronizing the development of Almaty
with the global agenda and objectives of the UN SDGs.
By becoming a member of the UN Global Compact,
we confirm our intentions and commitment to the UN
Sustainable Development Goals".

Andrei Shovkoplyas stressed that the organizations
joining this initiative commit themselves to bring their
activities and strategies in line with the ten principles
of the Global Compact, and that today the work of the
ADC is almost completely consistent with them. He
also drew attention to new opportunities for the city —
the UN Global Compact will allow Almaty to exchange
experience with foreign partners in terms of building a
sustainable economic environment, attract investment
and implement urban projects within the framework of
achieving the SDGs of the NGOH.
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3.2.2 Management mechanisms

5. Coordination of SDG localization processes in Almaty

Today, the ADC is ready to take a similar
innovative path. Drawing a parallel with a musical
orchestra, the ADC strives and is able to come to
the role of a conductor in the orchestration of the
entire totality of urban development processes
and its participants with different roles, resources,
competencies, etc..

For this purpose, the ADC plans to develop
as a Platform for "smart" sustainable development
(Almaty Smart Sustainable Development Platform). As in
the examples from international experience, the ADC
Platform will also have a digital portal, but its work
will not be limited to it.

The digital portal will include projects of the
Situation Center and the Public Reception "Open
Almaty": modules with open city data, information
about current city projects and opportunities for
citizens to provide feedback and send their ideas
and suggestions, the agro-industrial complex "Open
Almaty", which allows residents to send appeals to
government agencies and receive answers.

Analytics and data analytics will be involved to
support the process and extract additional values from
the available information. For example, problems of
urban development and related clusters of economy
and community will be proactively identified.

As a Platform, the ADC will strive to identify,
unite and coordinate the efforts and resources of
stakeholders in urban development (population, city
administration, civil and private sector, etc.).

In each of the areas of activity, the ADC as a
Platform will be aimed at identifying the problems
of the city, forming communities of interested
stakeholders. Further meetings, meetings, research,
analysis, etc. will be organized. Based on the results
of the work carried out, an action plan and the
definition/distribution of the resource participation
of stakeholders (money, knowledge, technology, material
resources) will be determined.

The final result should be projects aimed at solving point-based or systemic urban problems that entail
real positive changes. As a Platform, the ADC will operate at various levels:

Pic. 13.
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- Government bodies
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- Availability of infrastructure

- Technical and technological know-how
- Data (big data, data security)

Source:

Involving communities
in joint activities
for smart sustainable city
development

* https://almatydc.kz/uploads/reports/54/file/ 14-06-2023_programma-razvitiya-cra-na-2023-2026-gg.pdf?cache=1688215130.
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3.2.2 Management mechanisms

To fulfill the organizational and communication
functions of the Platform, another new project will
be implemented - the Public Platform of the city
of Almaty, which will allow through round tables,
discussions, foresight sessions and other events to
identify potential participants of the platform, form
an understanding of their motivation, goals, tasks,
establish contacts, maintain a constant exchange of
views, etc.

The public platform will allow to involve the
residents of the city in the process of identifying
the problems of the city, developing solutions and
monitoring their implementation. Thus, the public
platform will serve as a tool for taking into account
the opinions of citizens when making decisions, will
ensure transparency and openness of the activities
of the Central Election Commission and the Akimat’s
Office of the city on decisions developed within the
framework of the public platform, and will also ensure
the interaction of subjects and objects of the city on
the development of the city.

In addition, the project will organize work with
urban communities. The ADC will build consistent
work with unorganized communities, primarily
groups of residents of houses and districts in stages.
At the first stage, analytical studies of communities
will be conducted to identify connections, motives
for involvement in the issues of improvement and
development of the city. At the second stage, work with
communities will be carried out — informing about
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opportunities and tools for participation; establishing
points of conflict and coincidences of interests;
developing recommendations; etc. At the third stage,
the ADC will strive to involve communities in solving
urban problems on the basis of the Platform and/or to
self-organize them to solve internal community issues.

In the activities described above, the ADC will
strive for innovative and transformational changes
in a unified way to achieve the SDGs. The Society
was created to promote sustainable socio-economic
development of the city, which in general and in
particular within the framework of the Almaty
Development Program is in harmony with the SDGs.
The development of the city has a human-centered
focus, a focus on achieving sustainable development
through meeting the needs of city residents, creating a
favorable and healthy, comfortable urban environment
where a balance is maintained between the interests of
citizens, business, etc. In this regard, the development
of Almaty can and should be linked to the SDGs with
the attraction of investments aimed at sustainable
development projects.

The prospects for the implementation of such an
approach will allow the city to: get well-developed
consistent qualitative approaches focused on
long-term development; introduce practices and
approaches to the organization of processes, standards
adopted in international organizations; increase the
inflow of foreign investment; improve the image and
recognition of the city on the world stage.
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3.3 Strategic documents on the development of the city of Almaty

This section presents three documents that define the planned scenario for the future of Almaty in the

next decade

e Almaty Development .
Program until 2025 and
medium-term prospects
until 2030

The general plan of the city .
of Almaty with a planning
horizon until 2040

Comprehensive
development plan of the
Almaty agglomeration
until 2027 (document at the
stage of discussion)

4.3.1 Almaty Development Program until 2025 and medium-term

prospects until 2030

This is a strategic representation of how
the city will develop in the medium term. The
administration team of the city akimat had to
rethink approaches to the traditional principles
of urban planning in order to overcome the
inertial scenario of the city development. Over
the past decades, a number of problems have
accumulated that have arisen in the conditions
of uncontrolled manifestation of free market
relations.

It became obvious that without the
introduction of effective tools for regulating
land use mechanisms, saturation of local
microdistricts and neighborhoods with
necessary services, the quality of life in the city
will sharply degrade in the direction from the
center to the periphery.

The Almaty Development Program was
based on an integrated approach to building a
scenario for the development of the city with
a focus on improving the quality of the living
environment for all residents of the city.

Based on lengthy discussions between
the city administration, the expert community
on urban issues, civic organizations and the
systematic study of public opinion, a city
Development Program based on the principles
of sustainable development was approved.
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The study of public opinion in the development of
the city Development Program

Topical issues of citizens. According to the public
reception "Open Almaty" for January-August 2022, the
array of citizens’ appeals covers the following areas:

8.1% of appeals relate to landscaping, landscaping
and cleaning

6.9% of requests — for housing and communal
services (outdoor lighting, water supply interruptions,
power outages)

5.7% relate to the road network, of which 57% relate
to road patching

4.6% of the appeals are devoted to the problems
of public transport — this is the quality of driving,
schedules and routes, long waiting times,
overcrowding of buses and informing

According to the Akimat of Almaty:

34.3% of appeals to the Akimat of Almaty relate to
general issues of housing and communal services

21.3% of appeals to the Akimat of Almaty relate to
construction issues

11.4% affect land issues

10.3% of received appeals — about the repair and
construction of roads, the movement of vehicles
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3.3.1 Almaty Development Program until 2025 and medium-term

prospects until 2030

In the course of sociological research, it also
turned out that the level of awareness of citizens about
the mechanisms of city management is quite low.

According to the sociological survey of the Public
Foundation "Center for Social and Political Studies
"Strategy" in 2021: every fourth respondent knows
nothing about the work of their district akimats and
akims, 40% — about the work of the representative
body and the public council. At the same time, on
average, the surveyed Almaty residents rated the
work of these bodies at 3.1 points out of 5. These data
indicate that citizens are concerned about the state
of the city, they are ready to show their concern (send
appeals). However, as follows from the results of the
survey, a significant part of the citizens are not aware
of the activities of the city authorities.

Employees of the Almaty Akimat and other
government agencies, as well as more than 130
external experts specializing in various fields of
activity, have been working on the development
program for 5 months. Brief information about the
experts is presented in the introductory part of the
Almaty Development Program.

The main priorities of the Development Program
were discussed among the residents of Almaty in July

Pic. 14.
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2022, during which the citizens sent 1,280 comments
and approved the main priorities, the level of support
was 63%.

The Development Program reflects the
fundamental approach and the desire of the Akimat
of Almaty to adhere to the human-centered principle
- with the assessment of initiatives through the prism
of the impact on the life of the urban population,
community groups and communities, as well as the
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The Program is integrated with the document of
the state planning system "Almaty City Development
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and includes 117 specific target indicators. The
achievement of each indicator involves the
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Roadmaps for the program directions with a detailed
presentation of budgets and deadlines for the
implementation of projects are publicly available*.
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with one or more Sustainable Development Goals. The
main resources of the city Development Program are
focused on achieving five Goals.
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3. INFORMATION ABOUT THE CITY

3.3.1 Almaty Development Program until 2025 and medium-term
prospects until 2030

Directions of the Development Program:
I. Comfortable urban environment

To achieve this goal, 5 new polycenters are
planned to be developed in Almaty. The urban
environment in them will be formed on the model
of the historical center of Almaty — with a dense grid
of streets and human scale buildings. At the planning
stage, all necessary residential, social, engineering,
transport, digital, commercial and recreational
infrastructure will be provided. Thanks to this,
polycenters will become compact and comfortable
areas of residence, centers of business and social
activity, will create a basis for growth and "leveling”
the well-being of citizens. Attention will also be paid
to the historical center, the cultural and historical
significance of which will be preserved, while a
program of revitalization of microdistricts built
during the Soviet period will be implemented.

II. Sustainable economic growth

For the qualitative development of the economy,
the city will strive to create a more comfortable
business environment and increase labor productivity
through the development of high-tech and "clean”
industries, creative industries. The disclosure
of the tourism potential will contribute to the
transformation of Almaty into one of the most
popular places to visit in the Central Asian region.
Diversification of the urban economy, attraction of
investments and growth of exports of goods and
services will contribute to the growth of household
incomes by 2 times to 360 thousand tenge and will
provide a way out of the "middle income trap" with
GRP per capita at the level of 30 thousand US dollars
by 2030.

ITI. Managed urbanization

Almaty as a core city is a key part of the
agglomeration - it is the center of pendulum
migration, transit passenger and cargo flows, etc.
Today, the city and the Almaty region are closely
connected in many processes and spheres of life.
Almaty offers a number of measures aimed at
building a more efficiently organized transport
system within the agglomeration, as well as a unified
waste management system with an increase in the
share of recycling up to 60% and a reduction in the
formation of waste from A soigs to 10%.
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3.3.1 Almaty Development Program until 2025 and medium-term

prospects until 2030

IV. Social sustainability and stability

Almaty intends to create the most optimal
conditions for life and health, education and work,
self-realization and leisure for citizens. An inclusive
urban environment will be created, as open and
accessible as possible for every resident of the city,
with equal access to educational, health, cultural
facilities, as well as healthy lifestyle infrastructure.
Almaty is a city of young people, where citizens
from 14 to 35 years old make up a fifth of the urban
population. Comprehensive measures will cover not
only preschoolers, schoolchildren and students, but
also young people entering professional working life.
They will be provided with support from the city for
obtaining new or additional skills, employment, and
improving housing conditions.

V. Green Almaty

A favorable environment is one of the main
components of the quality of life. In the further
development of the city, accessibility and an increase
in the number of park spaces will be ensured, parks
and squares will be landscaped, about 2.5 million
new trees will be planted. To improve the quality of
atmospheric air in Almaty, measures will be taken
to drastically reduce emissions by 55 thousand tons.
The result will be achieved by reducing the use of
personal cars due to the growth of public transport
trips, greening public passenger transportation by
switching diesel buses to gas and electric traction,
and transferring CHP-2 to gas. In addition, there will
be a gradual reduction in the burning of solid fuel
by industrial enterprises and the population living
in gasified areas.

VI. Smart City

The implementation of smart City principles and
standards will include ensuring the digitalization
of urban infrastructure and urban services for the
population. It is planned to ensure the availability
of all city services online with the ability to evaluate
their effectiveness also remotely. The integration of
existing systems will allow you to receive services
in the field of land relations on the principle of
"one window". Combining databases will provide
city services with constantly updated data with the
possibility of a better analysis of the situation and
planning. The unified dispatching service will enable
city services to act more quickly and smoothly, and
citizens will receive the necessary assistance with
less time. The creation of a "digital twin" of Almaty
will allow not only to manage large amounts of data,
but also to update them in real time. Also, the "digital
twin" will allow you to see a map of the city’s land
plots, diagrams of existing engineering networks, etc.
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3.3.1 Almaty Development Program until 2025 and medium-term

prospects until 2030

VII. Safe City

To ensure public safety, the city plans to continue
implementing the service model of the police — with
step-by-step accessibility of police services and the
creation of partnerships with the population. Full
coverage of all streets of the city and 90% coverage
of video surveillance connected with the center of
the operational management of the city police will
be provided. The readiness of the city for natural
and man-made emergencies will also be increased,
100% informing the population about emergencies
will be provided, an early warning system for strong
earthquakes will be launched. A special mobile
application will help to gain knowledge about
actions in case of emergency, which can be worked
out in practice in the "Simulation Training and
Methodological Center".
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3. INFORMATION ABOUT THE CITY
3.3.2 The general plan of the city of Almaty

The Almaty Development Program has become

the foundation for a new Almaty Master Plan with a

development horizon until 2040. The document was
approved by the government on May 3, 2023.*

**Space Syntax Technology

The general plan of the city of Almaty until 2040 is

the main urban planning document defining the directions To provide housing for the growing
of long-term integrated development, the planning population of the city, as well as to create
organization of the territory, the system of social and favorable living conditions, a new approach
engineering and transport infrastructure of the city. of intensive development within the existing
boundaries of the city is proposed to compact

The previous master plan was approved more than the urban environment. With this approach,

20 years ago — in 2002 - and did not take into account the it is very important to preserve the quality
growing needs of the city. During this time, the area of the of the urban fabric, the connectivity of
city has more than doubled - from 31.9 thousand hectares streets, the availability of services and public
to 68.3 thousand hectares, the population has exceeded transport.
2.1 million people.
To ensure this, it is proposed to use Space
The strategic document was developed by the Syntax technology. This technology allows
research institute "Almatygenplan”, the design institute you to gain an understanding of how the city

"Almatygiprogor-1" with the involvement of experts and works, what territorial conditions create a
the public. The main objectives of the master plan are to comfortable environment and what needs to
create a comfortable urban environment and improve the be changed to create a favorable environment
quality of life in all districts of Almaty. for living and working outside the historical

center.

During the development of the document, the
specialists used advanced digital technologies and world Space Syntax technology allows for complex
experience in designing Space Syntax**. Modeling tools analysis based on the GIS model of the city.
predict the social, economic and environmental impacts
of urban development and how they affect mobility, land

value and human health. Source: . -
From the report of the company "NEW MOON architects

on the development of polycenters in Almaty
Source:

* https://adilet.zan.kz/rus/docs/P2300000349
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3. INFORMATION ABOUT THE CITY

3.3.2 The general plan of the city of Almaty

The main parameters of the Master Plan of the city of Almaty

The master plan covers the following project periods:

as of January 1, 2020 2030

The master plan defines:

the main directions of development of the
territory of the city of Almaty, including
social, recreational, industrial, transport
and engineering infrastructure, taking into
account the natural and climatic, prevailing
and projected demographic and socio-economic
conditions

functional zoning and restrictions on the use
of the territories of these zones

measures to protect the territory from
dangerous (harmful) impacts of natural and man-
made phenomena and processes, to improve the
environmental situation

the main directions for the development of
the transport section, the general scheme of
the road network and the integrated scheme
of traffic management

other measures to ensure the sustainable
development of the city

-
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¢ The reference year is ¢ The first stage of construction - ¢ The estimated date is

2040

The master plan is the basis for the development of:

1. long-term and short-term programs of socio-
economic development of the city

N

. complex schemes of development of power
supply, heat supply, water supply and other
engineering systems

o

integrated transport scheme of the city (CCC)

N

. projects of detailed planning and development
of the city territory for the implementation of
the approved Master Plan

.U'l

comprehensive development plans for short-
term periods

6. programs of reconstruction and development
of residential, industrial and communal storage
areas

~

plans for the preservation and rehabilitation
of historical buildings and objects of historical
and cultural heritage

o]

. programs for the development of recreational
areas and landscaping

O

. plans for the comprehensive improvement and
transformation of public spaces

10. city building rulesa
The projected population of the city:

« the first stage of construction (2030) -
2.5 million people

« the estimated deadline is 3 million people by
2040

The working-age population by the end of the
estimated period will be 66.5% of the city’s population.
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3.3.3 Comprehensive developm

In January 2023, Kazakhstan adopted the
Law "On the Development of agglomerations".
This law provides the legal conditions for
the implementation of SDG 11 "To maintain
positive economic, social and environmental
links between urban, suburban and rural areas
by improving the quality of national and regional
development planning”.

This Law regulates public relations aimed at
creating legal and organizational conditions for
the formation, development and functioning of
agglomerations in the Republic of Kazakhstan.*

The criteria for classifying settlements as
agglomerations are:

e the presence of daily labor, industrial,
socio-cultural and other ties with the
center of the agglomeration

» the tendency towards territorial merger
with the agglomeration center

The Law defines the principles of regulating
relations in the development of agglomerations.

The law also defines the basic institutions

ent plan of the Almaty agglomeration

The principles of regulation of relations in the field
of agglomerations development are:

1) the principle of economic validity: the adoption by the
state of economically sound decisions that provide
favorable conditions, including stimulating initiatives
for the formation, development and functioning of
agglomerations, and investment attractiveness

the principle of coherence: the implementation of a
balanced regional policy taking into account national
and local interests through the adoption by local
executive bodies of coordinated decisions on the
development of agglomerations

the principle of justice: respect for the interests
of administrative-territorial units included in the
agglomeration

Source:
https://adilet.zan.kz/rus/docs/Z2300000181

for the development of agglomerations - the Agglomeration

Council under the government and the local Agglomeration Council under the akimats of the agglomeration.

Article 11. Agglomerations Council

The Agglomerations Council is a The
consultative and advisory body under the : thelocale

established for the purpose of interdepartmental : center of the

Government of the Republic of Kazakhstan, : whose settlements are included in the agglomeration, the city of regional significance (the

coordination of agglomerations development : on the basis of an agreement on the joint resolution of issues of local importance on the
issues, as well as addressing issues of : territory of the agglomeration in for the purpose of interdepartmental coordination of
organizational, informational and analytical | agglomeration development issues, as well as solving organizational issues, informational
support for the development of agglomerations. | and analytical support for the development of agglomeration.

Article 12. Local Agglomeration Council

local council of the agglomeration is an advisory body created by a joint decision of
xecutive bodies of the capital or the city of republican significance and the region

agglomeration) and the districts whose settlements are included in the agglomeration,

The main task of the Council is to develop The
proposals and recommendations on: D

1) issues of improvement of
agglomerations

2)
2) to increase the competitiveness of
agglomerations and the effectiveness
of interregional cooperation 3
3) solving issues of organizational,
informational and analytical 9
support for the development of 5)

agglomerations**

powers of the local council of the agglomeration include:

development of proposals to define goals and objectives aimed at ensuring the
formation, development and functioning of the agglomeration

approval of a comprehensive agglomeration development plan developed by the
secretariat of the local agglomeration council

preparation and publication on the Internet resources of the annual report on
the development of agglomeration

determination of the secretariat of the local council of the agglomeration

other powers in accordance with the legislation of the Republic of Kazakhstan

Sources:
*https://adilet.zan.kz/rus/docs/Z2300000181
** https://adilet.zan.kz/rus/docs/R2300000064
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3.3.3 Comprehensive development plan of the Almaty agglomeration

Article 13. Comprehensive In June 2023, the Government approved the final structure
Agglomeration Development Plan of the Almaty agglomeration, which now encompasses
104 populated areas.

The comprehensive agglomeration
Development Plan takes into account the

documents of the State Planning System, Almaty agglomeration

master plans (or their replacement schemes for

the development and development of settlements ] The core : Ci,ty,, N D,iStriC,t, - : N,um,ber, of n/A ]
with a population of up to five thousand people) and Almaty - - 1 ‘
contains the following provisions: ] ' Konaev ‘ : 3
: Géte Vcrityr 1
1) assessment of the current state of ik 1
socio-economic development of settlements s :
included in the agglomeration . Kaskelen !
: . Talgar 1
2) problems of urban and spatial 1 3 - Enbekshikazakhsky 2
planning, development of municipal, O iisky B )
transport a_nd social infrastructure of the R Kérasaisky - w0
agglomeration : : Talgarsky %
? Source: . .

3) goals and objectives of
agglomeration development, including
in the areas of municipal, transport
and social infrastructure development,
landscaping, environmental protection,
industrial development, consumer market
development, migration regulation in the
agglomeration, as well as in other areas of
socio-economic development

¢ https://adilet.zan.kz/rus/docs/P2300000486

4) the main indicators and indicators
characterizing the goals and objectives of
agglomeration development

5) aset of measures grouped according
to the tasks of agglomeration development,
indicating the Source, the amount of
funding, the timing of the implementation
of measures and responsible performers

6) assessment of the socio-economic
efficiency of the integrated agglomeration
development plan

In February 2023, the Ministry of
National Economy published a draft
comprehensive development plan for the
Almaty agglomeration until 2027, which is
currently under discussion (July 2023)*

Source:
* https://legalacts.egov.kz/npa/view?id=14405675




4. OVERVIEW OF PRIORITY GOALS

Goal 11. Sustainable cities and settlements

GOAL 11. SUSTAINABLE CITIES AND HUMAN SETTLEMENTS

Task

~ Global indicator

~ International Projects

- National Strategists

- Municipal Projects
Digital Resources

‘ National

11.1. Ensure universal access to housing and basic
. services and improve slums

+
+
+

‘+
+
+

11.2. Provide accessible and environmentally
. sustainable transport systems

11.3. Integrated and sustainable planning of human
settlements and their management on the basis of - + + + + +
broad participation in all countries

11.4. Protection and preservation of the world cultural
. and natural heritage

11.5. Reduce the number of dead and injured and
significantly reduce direct economic damage as a - + + - + +
result of disasters

11.6. Reduce the negative environmental impact of
© cities per capita ‘

11.7. Ensure universal access to green areas and public
. places :

11.a. Maintain positive economic, social and
environmental links between urban, suburban and - - + + + +
rural areas

11.b. Develop and implement measures for integrated
. disaster risk management at all levels :

11.c. Assist least developed countries in the
construction of environmentally sustainable and - - - - - -
durable buildings
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Implementation of Goal 11 at the national level

With a huge territory and low population
density, the national resettlement policy is aimed at
concentrating people in cities and villages with high
development potential.

Over the past 10 years, the share of the urban
population of the Republic of Kazakhstan in the
total population of the Republic of Kazakhstan

has increased from 55% to 62%, the share of the
population of Almaty in the total population of the
country from 9% to 11%. According to the Territorial
Development Plan of Kazakhstan, by 2025 the share
of the urban population will grow to 63%. The nearby
rural areas have an additional burden on the cities.
26% of the rural population lives in the zone of
pendulum migration from cities.

The growth of the urban population in Kazakhstan

S 2013/1 | 2014/1 : 2015/1 - 2016/1 : 2017/1 - 2018/1 : 2019/1 : 2020/1 : 2021/1 : 2022/1 - 2023/1 :

The share of the urban population
of the Republic of Kazakhstan in the

O, O, 0,
‘total population of the Republic of : 54.9%  55.0%  56.7%
i Kazakhstan ;
i The share of Almaty in the total

P 8.7%

8.8% : 9.5% :

‘ population

i The share of the urban
i population of the Republic
i of Kazakhstan in the total i
© population of the Republic :
i of Kazakhstan 3

54.9%  55.0%  56.5%

The share of the population
of the cities of Shymkent,
Astana, Almaty in the total
i urban population of the :
: Republic of Kazakhstan :

24.3% : 24.6% i 25.4% : 25.7%

The share of the population
of the cities of Shymkent,
Astana, Almaty in the total
: population of the Republic :
i of Kazakhstan 3

13.3% : 13.5% : 14.3% @ 14.6%

The share of Almaty in
. the total population of the :
. Republic of Kazakhstan

8.7% 8.8% 9.4% 9.6%

9.7%

56.8% |

9.8% | 10.0% : 10.1% : 10.3% | 10.5% : 10.6% = 11.0%

at the beginning of the year

2021 2022 2023

57.7% 57.9% 58.2% 58.7% 59.1% 61.5% 61.8%
35.2% | 36.0% | 36.8% @ 374%  38.0% . 38.0% | 38.6%
20.3% - 20.8% . 21.4% | 22.0% . 22.4% = 23.4% . 23.8%
9.8% = 9.9% 10.1% 10.3% 10.5% 10.8% 10.9%

As of the end of 2020, there was a significant disparity in the socio-economic development of the regions:

e Most of the fixed assets, 58.5%, were concentrated in three regions: in Atyrau region - 29.1%, in Astana —

19%, Almaty — 10.4%.

e In the republic, more than 1 million people did not have access to high-quality drinking water.

e A high proportion of local roads remained in poor condition.

e Inequality in the standard of living and development opportunities of the population between regions
and within regions persisted. For example, in terms of GRP per capita, the difference between leaders

and outsiders is several times.
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Pic. 15. GRP per capita for 2020, million
tenge per person

Atyrau 11.9
Almaty city 6.9
Astana city 6.9
Karaganda 4.4
Mangistau 4.3
Pavlodar 4.2
West Kazakhstan 4.2
Republic of Kazakhstan
East Kazakhstan 3.4
Aktobe 3.3
Kostanai 3.3
Akmola 3.1

North Kazakhstan 2.9
Shymkent city 24
Kyzylorda 2.0
Almaty 1.8
Zhambyl 1.7
Turkestan 1.2

For the balanced development of the
regions, the Government of the Republic of
Kazakhstan has launched a deep reform of
the territorial and spatial organization of
the country. In February 2022, the Plan of
Territorial Development of Kazakhstan until
2025 (PTR RK) was approved by the Decree of
the President of the Republic of Kazakhstan*

The reform of the territorial and
spatial organization of Kazakhstan

This document defines the unified
principles of localization of SDGs at the local
level. Ensures coordination of subordinate
projects and plans of local executive bodies
in terms of the spatial aspect of the country’s
development.

Approaches to the reform of spatial policy
and rational territorial organization have been
formed within the framework of the MFR of
the Republic of Kazakhstan.

Source:

Key changes in spatial policy according to the MFR RK:

1.

10.

Adaptation of the Law of the Republic of Kazakhstan
"On architectural, urban planning and construction
activities in the Republic of Kazakhstan" to the new
requirements of the development of cities and regions.

. Adjustment of programs for the resettlement of the

population from the so-called "labor surplus” to "labor
deficit" regions.

Improvement of the administrative-territorial
structure — transformation of administrative
territories. (Explanation 1)

The solution of intraregional development issues is
fixed at the level of local executive bodies and is based
solely on the interests of the local population and
business.

. Reforming inter-budgetary relations in favor of fiscal

decentralization (transfer of individual taxes and payments
to the local budget, revision of the volume of withdrawals and
transfers from the "center").

. Development of local self-government,

including the expansion of the project
"Budget of People’s Participation”.

Expanding the powers of local executive bodies of
Astana and Almaty cities. According to international
experience ("charter cities"), for their further post-
industrial development, such cities will gradually be
granted relatively greater freedom in matters of self-
regulation and fiscal policy.

. The draft law on the development of urban

agglomerations, the adoption of which will clearly
divide the functions between the center and the
peripheral zone, streamline urban planning and
land planning in the peripheral zone, will establish a
single transport model throughout the agglomeration
(Explanation 2).

. A new approach to sustainable territorial development

within the regions. Sustainable spatial development is
achieved through close interaction of local executive
and representative bodies with the population and
business on an ongoing basis.

Synchronization of the system of regional standards
for the life support of the population with the UN
SDGs. (Explanation 3)

* https://www.gov.kz/memleket/entities/economy/documents/details/279829?amp%3Blang=ru&directionld=198&lang=ru
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On June 8, 2022, three new regions were formed in Kazakhstan:

Explanation 1

Abay region with the administrative center
in the city of Semey by separating the
Aksuat district, Abay, Ayagoz, Beskaragai,
Borodulikhinsky, Zharminsky, Urdzharsky,
Kokpektinsky districts, the cities of Semey and
Kurchatov from the East Kazakhstan region

o The Zhetisu region with the administrative

center in the city of Taldykorgan by separating
the Aksu, Alakol, Eskeldinsky, Karatal,

Explanation 2

Kerbulak, Koksu, Panfilov, Sarkan districts,
the cities of Taldykorgan and Tekeli from the
Almaty region

o The Ulytau region with the administrative
center in the city of Zhezkazgan by separating
Zhanaarkinsky, Ulytau districts, the cities of
Zhezkazgan, Karazhala and Satpayev from the
Karaganda region

Law of the Republic of Kazakhstan dated January 1, 2023 No. 181-VII ZRK "On the development of agglomerations"

Source: https://adilet.zan.kz/rus/docs/Z2300000181

Article 4. Attribution of settlements to
agglomeration

1. The criteria for classifying settlements as
agglomerations are:

1) the presence of daily labor, industrial,
socio-cultural and other ties with the
agglomeration center

2) the tendency towards territorial merger with
the agglomeration center

Explanation 3
Source: https://adilet.zan.kz/rus/docs/V1900018592

The system of regional standards for settlements
defines the list of objects and services (goods), as well
as indicators of their accessibility and availability
of transport, cultural and leisure, sports, business,
industrial, digital infrastructures to ensure the safety
of citizens for urban and rural settlements.

The purpose of the System is to ensure a
minimum mandatory level of accessibility of facilities
and services (goods) to the population, depending on
the type (city, village) and size (population) of settlements.

The assignment of settlements to the
agglomeration is carried out by including them
in the agglomeration, the order of formation
of which is determined by the authorized body

3. The inclusion of settlements in the
agglomeration is carried out by the Government
of the Republic of Kazakhstan on the proposal
of the authorized body

Within the framework of the System, the
authorized central state body in the field of regional
development, together with the central state bodies
concerned, conducts annual monitoring of the
provision of cities and villages with the minimum
mandatory level of facilities and services (goods).
Monitoring data is provided by local executive bodies.
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Implementation of Goal 11 at the local level

Uneven development of territories — a historical

problem of Almaty Pic. 16. Allocation of fixed assets by districts of

Almaty, billion tenge at the end of 2021

The spatial development of the city of Almaty since
2002 (in 2002, the General Plan of Almaty until 2020 was adopted)

has undergone many transformations for a number of PRV AN, .,
subjective and objective reasons, such as the redistribution s A ;J/ g > N
of land resources, multiple expansion of the city’s borders P Rz A | 794 / -
due to the annexation of suburban land, land seizures, Vil f ; -L RER”
unauthorized construction (so-called self-construction), V270 | 642 e
change legal requirements. Uneven development of “ 8 666 ;
territories, respectively, entails inequality in the quality . x 5‘48-‘) e N B
of life for residents of various districts of the city. X \\ v N *\\\ e, BB
! gz 4.3401 Y ol
Key infrastructure challenges: g y d
Density L = = .\T >
e Today, the urban space of Almaty is a classic bundle per sq m/ha ] Wy )
of "center — outskirts" and does not realize the ] o0 ) \%
opportunities for widespread full-fledged uniform N 9500 &
development. This leads to economic imbalances B 2500-5000
between the districts. For example, Almaly district is BN 5000-10500
I 10500-18000

comparable to the total volume of other districts in
terms of the cost of fixed assets.

e Over the past eight years, the area of the city has doubled from 33.3 thousand hectares to 68.3 thousand
hectares. The population is unevenly distributed across the districts of the city, the most densely populated
of which are Bostandyk, Alatau and Auezov.

Source:
https://www.gov.kz/memleket/entities/almaty/documents/details/344101?lang=ru

Territory, Population density, people per 1 sq. km

sq. km

2018 2019 2020 2021 2022
Almaty city 683.5 2638.3 2715.5 2 806.5 2 895.0 2964.7
Almaly district 184 10806.7 11726.5 11808.4 12025.1 12134.7
Alatau district 104.7 2443.2 24875 2 680.6 2879.6 3035.6
Auezov district 23.5 14471.1  12576.3  12842.2 13120.3 13226.4
Bostandyk district 97.3 3369.1 3530.7 3599.7 3678.3 3745.5
Zhetysu district 39.4 4078.1 4213.2 4316.8 4372.9 4400.0
Medeu district 255.0 821.4 822.9 837.9 858.2 878.8
Nauryzbay district 69.7 1 686.2 1838.9 2025.1 2 186.5 2354.2
Turksib district 75.5 2858.7 3117.3 3182.8 3241.7 3271.1

Source: BNS ASPAR
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The quantity and quality of not only social
infrastructure, but also municipal infrastructure
is uneven. In the "historical core" of the city, most
of the existing networks were built in the Soviet
years and today they have significant wear and tear.

The number of dilapidated and dilapidated houses
is more than 1.4 thousand, this is 5.1% of all multi-
apartment residential buildings in the city.

Availability of housing per resident, sq.m.
(as 0of 01.01.2022)

Almaty city 29.1
Almalinsky | 27.1 |
Alataw | 40.2 |
Avezovsky | 24.9 |
Bostandyksky | 29.4 |
Zhetysusky | 24.2 |
Medew | 33.3 |
Nauryzbaysky | 367.47
Turksib | 24.5 |

Source: BNS ASPAR

The most important project for the
implementation of SDG 11 is polycentric
development of the city

In order to overcome the inertial scenario of
the development of Almaty, the city administration,
together with expert institutes, local communities,
while directly studying the needs of the population,
has developed a comprehensive reform of the
territorial and spatial organization of the city -
polycentric model of territory development, which
allows to fill the urban environment qualitatively,
to maintain the balance of residential, social, social,
business, industrial and other buildings and structures,
to use land and other resources rationally, as well as
to ensure the principles of advanced development
through infrastructure development tools.

The basic idea of polycentricity is that there
should be several centers in a city. Each residential
area should provide residents with everything they
need within walking distance, making it possible to
stimulate cycling and pedestrian traffic. All parts of
the city should be connected by accessible public
transport, thereby reducing dependence on cars and
reducing the amount of harmful emissions from them
into the atmosphere.

in Almaty
N
w+5 —
S 1 - v
(= Pt 2 N
1 pls - \ \
s D v Lk v 7
Bre VAl /
- I : !
& B v,
e 0, ] Eastern '\
CTAE] [V g Gate »
v ! B | >
s “ 15 \ ‘,l )’
N\ / a3
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There are five such polycenters in total: "North",
"West", "Southwest", "Eastern Gate" and "Historical
Center". They will accommodate most of the
population growth of the metropolis.

The impact of polycenters on the
development of the city of Almaty until 2030

By 2030, it is planned to complete the formation
of the structure of polycenters, taking into account
economic specialization:

"North" - removal of production facilities
and markets with redevelopment of liberated
territories, new territories for recreation
and landscaping (along the BAK, Baum grove),
developed service sector

"Eastern Gate" - logistics hub and exhibition
and entertainment center in the airport area,
medicine, pharmaceuticals

"Historical Center" - tourism, developed
service sector

"West" - large industrial enterprises,
transport and logistics hub

"Southwest" -
trade, logistics

mini-industrial parks,

Pic. 17. Diagram of the boundaries of polycenters
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Criteria for sustainable urban development of the city of Almaty*

ecological safety of the living environment and sustainability of the natural complex of the city

1 with an increase in green areas of common use from 6.9 sq.m/person in 2020 to 16.05 sq.m/person
. in 2040
2 . formation and development of the territory of the city, the largest and most beautiful city of the

Republic of Kazakhstan with the revival of the former glory of Almaty as a garden city

3 . cultural continuity of urban planning decisions, spatial unity, expressiveness, harmony and
environmental diversity of the city

4 ‘ reliability and safety of transport and engineering infrastructures of the city

5 . comprehensive solution of the housing problem, reconstruction and development of residential
areas, formation of a comfortable living environment

6 efficient use of production areas

the development and accessibility of the system of public administrative, business, cultural,
7 shopping, service, leisure, sports and recreational centers with an increase in the area fund of
. objects in the system of public centers from 8.03 to 25.72 million sq. m of total area by 2040

*Source: https://adilet.zan.kz/rus/docs/P2300000349
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Task 11.1.

By 2030, ensure universal access to adequate, safe and affordable housing and basic services and
improve slums

Indicator 11.1.1.
Proportion of urban population living in slums, informal settlements or in unsatisfactory housing
conditions

In the context of the national system for monitoring SDG objectives, the national indicator "Number of
people living in emergency homes" is used.

2014 | 2015 2017 | 2018 | 2019 | 2020

44195 49 284 50 246 49914 48 834 48 779 49 589 60 000* 60 000*
Source: BNS ASPAR

*According to the estimates of KazNIISSA JSC: the indicator of dilapidated and dilapidated housing in the period from 2020 to 2021
according to the Almaty Development Program until 2025 and medium-term prospects until 2030

Of the total housing stock of Almaty, 16% of the living area (8.4 million m2) is located in houses built before 1971.

The share of residential premises The share of residential premises

built before 1970 with construction since 2001
:RK ‘ 20.1% ‘ 40.8%
: Astana ‘ 3.8% ‘ 84.7%
: Shymkent ‘ 11.3% ‘ 56.1%
. Almaty ‘ 16.1% ‘ 52.1%

Source: Calculations based on BNS ASPAR data

The lack of land free from development According to the certification carried out by order of
creates challenges for further increasing the the city in 2017-2018, Kazniisa JSC conducted a survey
volume of housing construction. For this reason, of 10,156 residential and civil facilities and communal
attention will be paid to the revitalization of property, including 8,176 multi-apartment residential
existing development sites, including through buildings. There are 1,427 two-storey houses in the city
the demolition of dilapidated housing that is with expired service life, built in 1930-1975. More than 60
not subject to restoration or restoration.* thousand citizens live in these houses.

Source:

* https://www.gov.kz/memleket/entities/almaty/documents/details/344101 ?lang=ru
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Akimat Action Plan

At the first stage, by 2030, it is planned to demolish 708 dilapidated houses (or 6,637 apartments) and build
683 multifunctional residential buildings (or 34,605 apartments).

Two implementation mechanisms are envisaged: through private investment and budget financing.

1 o Current and planned renovation 2 « Creation of a resettlement fund, demolition and
projects implemented with the relocation of residents of houses in disrepair, as well
involvement of private investors, as on red lines in sanitary and water protection zones
which include the demolition of at the expense of the budget. In total, according to the
458 houses or 4,057 apartments and second mechanism, 250 houses or 2,580 apartments
the construction of 520 houses or with an area of 102,800 sq.m will be demolished, on
27,451 apartments, with a total area of the site of which 133 houses or 3,985 apartments with
1.8 million sq.m. a total area of 303,725 sq.m will be erected.

Target indicators of the Almaty Development Plan

Total area of commissioned residential buildings, thousand sq.m.

plan/fact 2019 2020 2021 2022 2023 2024 2025
plan  — 24014 26040 15000 16500 18150 19965
.farctr - 7.”21027.707 .”24017.47 .”26317.'777 .”17207.;57 _”' _”' _”'

Almaty City Development Plan for 2021-2025

https://www.gov.kz/memleket/entities/almaty-economy/documents/details/398775?lang=ru
Report on the implementation of the Almaty City Development Plan for 2021-2025 for 2022
https://www.gov.kz/memleket/entities/almaty-economy/documents/details/441866?lang=ru

Housing affordability, (sale of new housing, apartments in apartment buildings),

the ratio of per capita income of the population to the average cost of 1 sq.m.

plan/fact 2019 2020 2021 2022 2023 2024 2025
.plranr - _”' - 0.467” - 0.437” - 0.467” - 0.487” - 0.517” - 0.54'”
.farct - 0.427” h 0.467” - 0.437” h _”' h _”' h _”' h _”'

Almaty City Development Plan for 2021-2025

https://www.gov.kz/memleket/entities/almaty-economy/documents/details/398775?lang=ru
Report on the implementation of the Almaty City Development Plan for 2021-2025 for 2022
https://www.gov.kz/memleket/entities/almaty-economy/documents/details/441866?lang=ru
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National strategy

Housing and communal infrastructure development concepts for 2023-2029.

Source:
https://adilet.zan.kz/rus/docs/P2200000736

International projects

Support for the development of innovative
financing of green housing (Asian Development Bank)

Technical assistance (TA) in the form of knowledge
and support to the Government of Kazakhstan through
the Joint Stock Company "Kazakhstan Housing
Company" (KZHC) will help support the development
of green housing finance. This will increase
understanding and provide policy recommendations
on the selection of green technologies suitable for
the housing sector, create the capacity to assess their
financial feasibility in the development of housing
projects and transfer knowledge on how to design
green housing in urban planned development. The
TA is aligned with the priorities of the ADB Strategy
until 2030 and the Sustainable Development Goals,
in particular, in addressing climate change.

Source:
https://www.adb.org/projects/52312-005/main

Digital resources
Shanyraq

The information service "Housing Queue" is
intended for registration of citizens of the Republic of
Kazakhstan in need of housing from the state housing
fund or housing rented by a local executive body in a
private housing fund in accordance with the procedure
established by the Decree of the Government of the
Republic of Kazakhstan dated June 26, 2012 No. 856.

Source:
https://hf.kezekte.kz/ru
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Task 11.2.

By 2030, ensure that everyone can use safe, affordable, accessible and environmentally sustainable
transport systems, based on improving road safety, in particular increasing the use of public transport,
paying special attention to the needs of those in vulnerable situations, women, children, the disabled

and the elderly

According to the analysis carried out during the development of
the Almaty Development Program over the past six years, passenger
traffic on public transport has doubled*, at the same time, Almaty
residents are dissatisfied with its quality. Almost every tenth appeal**
(11%) of citizens to the public reception of the Akimat of Almaty
concerns public transport (every fifth - the road network). According
to public opinion polls, complaints are caused by: driving quality,
non-compliance with traffic schedules, bus congestion, irrational

duplication and stretching of routes.

Buses and trolleybuses account for
the bulk of passenger traffic (about 95%).
The average speed of buses along the
allocated lanes is 27-25 km/h, while
in the general rush hour traffic they
move at a speed of 15-17 km/h, which
is inconvenient and time-consuming
for passengers.

*In the first half of 2022, 185 million trips were made by public transport
(for comparison, by half-year: in 2019 - 177 million, in the pandemic 2020 — 127.7 million, in 2021 — 157.7 million trips).

**Open Almaty data, 2021

Akimat Action Plan

By the end of 2023, a step—by-step plan for
optimizing the route network will be developed with
the start of implementation in 2024 to create trunk
routes integrated with BRT (bus rapid transit - high-speed
bus transport) and metro.

It is also planned to build a new infrastructure
for compressed natural gas (CNG) buses, put into
operation 2 new fleets and 5 new gas stations. This
will increase the sustainability of public transport
through high-quality maintenance of mobile units
of public transport (2025).

At the same time, this year, in order to further
develop environmentally friendly electric transport, the
trolleybus fleet will be updated for 200 new trolleybuses,
and the modernization of the contact network and
substations will be completed. In addition, 1,200 diesel
buses will be switched to gas and electric traction, which
will reduce emissions by 2 thousand tons/year.

By 2025, at least 200 bus stops of modern formats
will be installed in different districts of the city and
infrastructure for drivers of Public transport (canteens,
sanitary facilities, rest rooms) will be equipped at the end
pavilions.

Target indicators of the Almaty development Plan

The number of daily trips by public transport, million people

? plan/fact : 2019 2020 - 2021
Tplranr o ‘ . 77 1.0 | 77 1.3 |
?féct B 1.3 | 1.0 | 1.3 |

Almaty City Development Plan for 2021-2025

- 2022 ¢ 2023 = 2024 = 2025
1.4 1.5 1.6 1.7
1.4 ‘ — ‘ — ‘ -

https://www.gov.kz/memleket/entities/almaty-economy/documents/details/398775?lang=ru
Report on the implementation of the Almaty City Development Plan for 2021-2025 for 2022
https://www.gov.kz/memleket/entities/almaty-economy/documents/details/441866?lang=ru

The number of trips has been increased due to the commissioning of 2 metro stations "Saryarka" and
"B.Momyshuly", 600 new buses on liquefied gas will be purchased by the end of 2023. The update will be 22.5%.

62



4. OVERVIEW OF PRIORITY GOALS

Goal 11. Sustainable cities and settlements

National strategy

Territorial development plan of the Republic of Kazakhstan until 2025

Source:

https://www.gov.kz/memleket/entities/economy/documents/details/279829 ?lang=ru

International projects

Electric public transport of Almaty
(European Bank for Reconstruction and Development)

The project fully complies with the objectives of
the EBRD’s approach to the concept of "Green Cities",
paying special attention to reducing greenhouse gas
emissions. It is aimed at improving public transport
services in the city in terms of quality, reliability,
sustainability and standards of environmental
protection, health and safety.

The project is a "launch project” within the
framework of the Action Plan "Green City-2" ("GrCF2")
The EBRD, according to which the development of the
Green City Action Plan (GCAP) for Almaty will be fixed
in financing agreements.

It is assumed that the loan will be used to
finance the purchase of 190 modern energy-efficient
trolleybuses for the renewal of the existing fleet and
the restoration of 10 power substations.

Source:
https://www.ebrd.com/work-with-us/projects/psd/51583.html

Digital resources
AlmatyBike

AlmatyBike is a large-scale automated bike-
sharing infrastructure. It has been operating since
2016. It works 24/7, 365 days a year. Today it covers
about 30% of the territory of Almaty.

It is mainly used as a last-mile transport. It is the
cheapest form of urban transport and an affordable
element of sustainable urban transport infrastructure
(sustainable urban mobility).

AlmatyBike uses the technology of urban station
bike rental company Smoove (France).

How the Almatybikes system works:

e Mandatory registration and subscription
purchase — conditions of access to the system.

e The principle of using bicycles: take them at
any rental station, return them to any station.

e Each trip lasting up to 30 minutes is included
in the subscription price (free for the user).

e The number of trips per day is unlimited.
Without exceeding 30 minutes within each
trip, the user can actually use the rental
without additional payment.

e The bike rental tariff schedule is designed
in such a way as to encourage users to make
short and frequent trips. Thanks to this, the
maximum number of people can use the
rental. At the same time, bike rental rates
have not changed for six years — since 2016.

e All rental operations, mileage accounting and
location of equipment, as well as payment
for use are implemented in a digital platform
adapted for smartphones of all types based on
the customer ID.

Source:
https://almatybike.kz/



4. OVERVIEW OF PRIORITY GOALS

Goal 11. Sustainable cities and settlements

Transport holding of Almaty city

The Almaty City Transport Holding maintains and
controls the project "Automated system of accounting
and payment for public transport in Almaty (ASAPP)",
within which residents of the city are provided with the
opportunity to pay for public transport electronically

The holding is also responsible for digitalization
of the entire process of monitoring the operation of
public transport, invataxi machines and municipal
special equipment.

Source:
https://citybus.tha.kz/

ONAY

ONAY is an electronic payment card for public
transport. You can use it to pay for a trip by bus,
trolleybus and subway. The presence of an electronic
card eliminates the need to carry cash with you, it is
enough to attach the "ONAY" card with a replenished
account to the terminal.

Using the ONAY card, you can pay not only for
travel, but also for a number of services on the Internet.
It is possible to pay for tickets to the cinema, theater,
concerts, sports and other events.

The purchase of the card and carrying out all
necessary actions are available through the application.
It can be downloaded on the App Store or on Google
Play.

You can open a virtual card using the ONAY
mobile application. To do this, you need to download
a mobile application and issue a virtual card in it. In
the application it is convenient to track the balance
and pay for travel using a QR code.

Source:
https://onay.kz/#/
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Task 11.3.

By 2030, expand the scope of inclusive and environmentally sustainable urbanization and
opportunities for integrated and sustainable human settlements planning and management based on

broad participation in all countries

Indicator 11.3.1.

The ratio of building rates and population growth rates

In the national SDG monitoring system, this indicator is represented by the national indicator "Housing

security per inhabitant (sq.m).

Availability of housing per resident (sq.m) at the beginning of the year

2015 2016 2017 2018
.Kazakhstan '21.07 ' 214 ' 721.67 ' 219 '
'Astana 290 296 298 | 500 |
Almaty 270 | 276 | w1 2 R
.Shymkent I 235
Source: V V

BNS ASPAR, Statistical Register of Housing Stock

At the time of the development of the Almaty
Development Program, the number of citizens in
need of housing was more than 33 thousand people.
The annual increase in the population of Almaty is
on average 55 thousand people, while the need for
housing is about 1,650 thousand sq.m. The increase
in the housing stock puts a strain on the housing and
communal services infrastructure.

Housing and communal services of Almaty is a
complex system that provides services to provide the
city and the population with water, sewerage, heat,
electricity, light and gas. The municipal economy
consists of engineering infrastructure - 3.6 thousand
km of water supply, 1.8 thousand km of drainage,
1.4 thousand km of heat supply, 8.5 thousand km of
electricity supply, 4.8 thousand km of outdoor lighting
lines and 5.9 thousand km of gas networks.
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The main problems in housing and
communal services

There is no access to centralized water supply
for 30 thousand residents (1.5%), to sanitation for
286 thousand residents (14.3%) of Alatau, Bostandyk,
Medeu, Nauryzbay and Turksib districts.

Regulatory losses in heat networks in Almaty
on 01.07.2022 amounted to almost 16% due to the
operation of 811 km of networks (60%) that exceeded
the service life (factory standard of 25 years).

Due to the wear of 5.6 thousand km of power
lines (65%), there are constant interruptions, accidents
in electrical networks. Also, worn-out networks are
the reason for the loss of 12.87% of electricity in the
networks.
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Akimat Action Plan

To improve the quality of water supply services
provided to the population in the city, at least 104
km of networks will be reconstructed annually, which
will allow maintaining uninterrupted water supply.

By 2026, the modernization of 22 small urban
boiler houses will be completed to improve the
energy efficiency of heat supply systems and the
uninterrupted operation of urban heat producers.

By 2026, a program to improve the energy
efficiency of public buildings will be implemented,
which will increase heat savings by up to 40%.

In order to reduce energy losses and uninterrupted
power supply, about 467 km of electric networks will
be reconstructed by 2025.

In order to reduce the impact of CHP-2 on the
environment, the first stage of the conversion of
CHP-2 to gas will be completed by 2026, with full
gasification in 2030.

Target indicators of the Almaty Development Plan

Coverage of residents living on the outskirts of the city by roads,

engineering networks and social facilities, thousand people

plan/fact 2019 2020 2021 2022 2023 2024 2025
: — 42.6 42.6 42.3 35.2 31.3 35.7
42.6 42.6 42.6 52.3 — — —

Source:
Almaty City Development Plan for 2021-2025

https://www.gov.kz/memleket/entities/almaty-economy/documents/details/398775?lang=ru
Report on the implementation of the Almaty City Development Plan for 2021-2025 for 2022
https://www.gov.kz/memleket/entities/almaty-economy/documents/details/441866 ?lang=ru

National strategy

The concept of housing and communal infrastructure development for 2023-2029

Source:
https://adilet.zan.kz/rus/docs/P22000007 36

International projects

Support for balanced and sustainable urban activities in Central and Western Asia (Asian Development Bank)

Technical assistance in the field of knowledge
and support (TA) will expand cooperation with
national governments and industry agencies in
selected developing countries-members of the Asian
Development Bank in Central and Western Asia.

The TA will focus on five countries: Armenia,
Azerbaijan, Kazakhstan, the Kyrgyz Republic and

Source:
https://www.adb.org/projects/55165-001/main
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Tajikistan. The participation of national Governments
and other high-level decision-making bodies in the
development of cities allows them to be resilient to
the expected negative effects of climate change. TA
will help countries create inclusive and participatory
mechanisms for integrated urban solutions. The
project was launched in 2021. The end of the project
in 2025.
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Digital resources
Scientific Research Institute "Almatygenplan”

The Research Institute "Almatygenplan”
specializes in the development and development of
extensive urban planning concepts, as well as the
design of residential buildings, business centers,
cultural and sports facilities, landscaping of public
areas.

One of the priority tasks of the Institute is the
development, monitoring, implementation and
updating of the Master Plan of the city of Almaty.

Also, on the basis of Almatygenplan, the City
Planning Council of Almaty functions, which is a
permanent consultative and advisory body (hereinafter
referred to as the Council), created in order to improve
efficiency and decision-making when conducting state
architectural, urban planning and construction policy
on the territory of the city of Almaty.*

Sources:
* https://almatygenplan.kz/
** https://www.gov.kz/memleket/entities/almaty-uaig/projects/details/1510?lang=ru

Design code

The design code is a set of rules and
recommendations, with the help of which a stylistically
unified, safe, comfortable urban environment is
formed. It shows how the facades of buildings, road
surfaces, lighting, navigation elements and other
attributes of the appearance of urban spaces should
look like.

The correct design code returns the culture of
walking to the citizens.

The main work is aimed at creating comfort for
pedestrians who perceive the urban environment
from a close distance. The needs of pedestrians in
the convenience and aesthetics of visual information
perception are taken into account.

An important feature of any design code is
visibility, so the document will contain a large number
of diagrams and images that clearly illustrate the
essence of the rules. Then it will be easier for city
authorities and entrepreneurs to navigate the changes.

Before building a new or reconstructing an old
building, the owner can go to the website of the
Department of Architecture and Urban Planning of
the city of Almaty choose the right street and ready-
made proposed color options and materials for future
construction.™*
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Task 11.4.

To intensify efforts to protect and preserve the world cultural and natural heritage

Almaty retains the status of the cultural capital
of Kazakhstan. Historically being in the center of
important events, being the largest city in the country,
Almaty continues to generate ideas and set trends
in cultural development. The leading theatrical and
artistic, museum and library organizations of the
country are concentrated in the city, a large number
of significant cultural events are held.

According to UNESCO’s decision, Almaty in 2017,
along with 180 cities from 72 countries, was included
in the network of "Creative cities of the world" in the
nomination "Music".

To date, there are more than 100 cultural
organizations of republican, city and private
ownership in the city, including 19 theaters, 22
museums, 33 libraries, 23 cinemas, 10 concert and
leisure organizations, a circus, a zoo, etc.

The department of the Akimat of Almaty includes
27 libraries, 7 museums, 2 theaters, 1 gallery, 1
archive, a circus and a zoo.

There are also 160 historical and cultural
monuments located on the territory of Almaty,

Akimat Action Plan

Akimat’s action Plan By the end of 2025, major
repairs will be carried out on the buildings of the
Circus, the Theater of Traditional Art "Alatau”, the
State Puppet Theater, life support facilities, aviaries
and the entrance group of the Zoo, the expansion of
the State Archive of Almaty has been completed, the
replacement of the stage equipment of the Palace of
the Republic.

By 2030, it is planned to fully complete the
modernization of all urban cultural facilities with
the provision of a barrier-free environment. In the
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including 32 republican monuments (24 of architecture
and urban planning and 8 of monumental art) and 128
monuments of local significance (70 of architecture and
urban planning, 45 of monumental art and 13 of archeology).

Along with the above, there are a number of
problems:

1. Lack of cultural objects. There is a need
to open new facilities (in compliance with the
principle of polycentricity) with a program of
cultural activation and the formation of a
microcultural (vernacular) environment.

2. Uneven distribution of cultural objects
in the city. Basically, cultural objects are
concentrated in the central part of the city.

3. The existing infrastructure requires
renovation. Today, the wear is 70%. Major
repairs of Circus buildings, State Puppet
Theater, Zoo, expansion of the city Archive,
replacement of the stage equipment of the
Palace of the Republic, full re-exhibition of 6
museums of the city, updating and updating
of the book library fund, etc. are required.

context of inclusivity, it is understood not only the
removal of spatial restrictions, but also taking into
account the formats of the presentation of the cultural
program - special screenings and sessions for people
with special needs will appear in the repertoire and
program of cultural institutions.

By the end of 2025, it is also planned to
build a Center of Saka culture on the basis of the
archaeological park "Boraldai Saka mounds", located
in the north-eastern part of the city on the territory
of the Alatau district.
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Target indicators of the Almaty Development Plan

Provision of cultural facilities and services, including in remote areas.

Construction of 259 cultural objects in the Republic by 2025
plan/fact V V V

plan 2
faCt 0 .....
Source:

Almaty City Development Plan for 2021-2025

https://www.gov.kz/memleket/entities/almaty-economy/documents/details/398775?lang=ru
Report on the implementation of the Almaty City Development Plan for 2021-2025 for 2022
https://www.gov.kz/memleket/entities/almaty-economy/documents/details/441866 ?lang=ru

Work has been carried out on the construction of a production building to the building of the State Puppet
Theater.

Provision of cultural facilities and services, including in remote areas.
Repair of 1241 cultural objects in the republic by 2025, units.

plan/fact

plan 3 10 15 15 13

fact . 0 .................................... 10 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, R —— o
Source:

Almaty City Development Plan for 2021-2025

https://www.gov.kz/memleket/entities/almaty-economy/documents/details/398775?lang=ru

National strategy

The concept of cultural policy of the Republic of Kazakhstan for 2023-2029

Source:
https://adilet.zan.kz/rus/docs/P2300000250

International projects

Strengthening regional capacities in Central Asia for disaster risk reduction and emergency preparedness

for culture

The project is aimed at supporting emergency
preparedness of cultural facilities in Central Asia.

The project will be implemented by the UNESCO
Cluster Office in Almaty at the expense of the UNESCO
Foundation for the Preservation of Heritage in
Emergency Situations (HEF). This support provides
a timely opportunity to address threats and pay
attention to emergency preparedness for cultural
objects, emergency management systems at World
Heritage sites, museums and other cultural heritage
institutions in Central Asian countries.

Source:

HEF is a financial mechanism created by UNESCO
to support measures in the field of protection of
cultural heritage in emergency situations caused
by conflicts and disasters. The main purpose of the
Foundation is to support the protection of culture
and the promotion of cultural pluralism in emergency
situations related to conflicts and disasters caused by
natural or human threats. This is achieved through
better preparedness and response on the part of
UNESCO and its member countries.

https://www.unesco.org/en/culture-emergencies/heritage-emergency-fund
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Petroglyphs of the archaeological landscape of Tanbala

The petroglyphs of the archaeological landscape
of Tanbala are one of the most ancient and striking
monuments of rock art of Semirechye, which has been
a UNESCO World Heritage Site since 2004. The Tanbaly
tract is located 170 km northwest of the city of Almaty
in the Anrakai Mountains.

Most of the petroglyphs belong to the Bronze Age.
Drawings made in the Saka "animal" style are mostly
placed separately from the more ancient petroglyphs,
but in some cases complement or even overlap
them. Medieval rock carvings are carved on the hills
surrounding the gorge and in the adjacent waterless
ravines. The central complex is distinguished by the
densest concentration of petroglyphs and, presumably,
altars, which indicates a possible ceremonial purpose
of this place for sacrifices.

Source:
https://whc.unesco.org/en/list/1145

Digital resources

Map of virtual 3D tours of Kazakhstan

The activities of the staff of the reserve-
museum are aimed at ensuring proper protection and
preservation of the object and the protected zone, its
cultural and natural components. These activities
are based on the Facility Management Plan, which is
updated every five years.

Among the current priorities of the reserve-
museum is updating the Management Plan developed
as part of a joint project with UNESCO, Norway and
Kazakhstan. The most important issues related to
the protection and preservation of the facility will be
considered in the context of this project.

"Map of virtual 3D tours of Kazakhstan" is a virtual portal of cultural and tourist attractiveness of Kazakhstan,
created on the basis of scientific research. It visualizes the objects of the historical and cultural heritage of the
country and allows you to make a 3D trip to any point of Kazakhstan.

Source:
https://3d-maps.kz/ru
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Task 11.5.

By 2030, significantly reduce the number of deaths and injuries and significantly reduce direct
economic damage in the form of losses of global gross domestic product as a result of disasters, including
those related to w